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EXECUT IVE SUMMARY

In Janua:y 1992, the President of the United States canceled the requirement for the W-88 weapons system.
and altered the mission of the Rocky Flats Environmental Technology Site (Site) from one of nuclear
weapons production to one focused on cleanup, deactivation, waste management, and preparation for
decontamination and the disposition of facilities. A Transition Plan was developed to describe how this
would be accomplished. A significant part of this transition process was restructuring the work force
employed by EG&G Rocky Flats, Inc. (EG&G), including the Facility, J.A. Jones, Rocky Flats Field Office
(RFFO), Wackenhut Services, Inc., (WSI) and other subcontractors, to support the Site's new mission. A
recently selected Integrating Management Contractor, Kaiser-Hill, assumed responsibility for the Site,
effective July 1, 1995. The FY 1995 work force restructuring includes movement of personnel to _]ObS related
to the new mission and, as necessaxy, reduction i in the Sxte s employment levels
Section 3161 of the Fxscal Year (FY) 1993 Natxonal Defense Authonzatxon Act gives specific guidance to the
Department of Energy (DOE) on work force restructuring and requires that a plan be prepared when it has
" been determined that a change in the work force at a defense nuclear facility is necessary. The Rocky Flats
Work Force Restructuring Plan responds to this requirement. The further objective of providing 120 days”-
_ notice to employees and local communities prior to restructuring was met. On November 22, 1994, notice
~was given that it would be necessary to reduce employment at the Site by 700 positions. Due to contract
' reform and additional budget cuts, on February 8, 1995, another 120 day notice was issued announcing the
need to reduce an additional 1700 positions at the Slte by September 1, 1995 o C

Cost savmgs generated from the downsmng actions equal approxxmately $60,000 in pay and benefits per

- voluntary and involuntarily separating employees.” Of the required 2400 reductions in individuals employed
at the Site, approximately 400 individuals accepted positions with Kaiser-Hill’s lower tier subcontractors. -
- For the approximate 2,000 md1v1duals actually separatmg this fiscal year, the total cost savings will be
approxxmately $118,920,000 a year The cost savmgs analy515 is contamed in Append.lx 4 of the Plan.

The basic goals of RFFO and its contractors dunng the reqmred work forcc restructunng arc to maintain a
trained work force to accomplish the revised mission of the Rocky Flats Site; to keep involuntary separanons ,
to a minimum;, to offer the work force retraining opportunities for positions required to meet the new mission,
to the extent practicable; and to minimize the impact of the mission change and associated restructuring on
the work force and surrounding communities. Stakeholder mvolvement has been, and w111 continue to be an
mtegral part of the restructuring planmng process.

- v
Through the transition process, the primary funding source for Rocky Flats’ operations has changed from
_ DOE Defense Programs to DOE Environmental Management. Many workers have taken advantage of
enhanced training and other Work Force Restructuring Plan opportunities, such as transferring into other jobs
on site, thereby reducing the need for involuntary separation. Attrition and internal transfer will reduce the
number of workers remaining in the unfunded positions; but even so, a work force reduction of employees is
required in FY 1995. The reduction will affect primarily EG&G and Kaxser-[-hll WSI projects minimal
downsizing, and J.A. Jones manpower levels should remain stable '



- Before laying off employees in surplus positians, Rocky Flats conducted a Voluntary Separation Payment
Program (VSPP). This program will hopefully achieve sufficient work force reductions to mintmized
involuntary layoffs. To the extent that this program does not result in sufficient reductions, hourly employees
will be designated for layoff according to their labor agreements, and salaried employees will be laid off '
based on demonstrated performance, versatility, foreseeable business requirements, impact on affirmative
-action goals, established company policy, and length of service where other factors are relatively equal.

Pros for Emal Under the New Missi

To the maximum extent possible, job openings for positions related to the new mission are being filled
internally. The job bidding system for hourly positions, is established under existing labor agreements, is
based on seniority and the minimum qualifications for the positions. Bidders for salaried positions are

sclected based on the education and experience requirements for the positions. Many hourly and salaried
employees already meet the minimum qualifications for many environmental management jobs and may bid
on those jobs as they become available. B ' _

Employees successfully bidding on environmental management jobs are provided with relevant job-specific
training according to job requircments, Federal and State regulations, and Rocky Flats management needs.
Work Force Restructuring funds have been approved to expand Rocky Flats training programs in areas that
support the new mission. © - T : - o o

Employees may upgrade their qualifications through a number of educational opportunities available from

~ local educational providers, including certificate programs, undergraduate degree programs, and graduate-
level degree programs. Programs in environmental topics specific to the new Rocky Flats mission have been

jointly developed by Rocky Flats and local educational providers, such as Front Range Commumity College

“and the Colorado School of Mines. Depending on the program, the cost of tuition and books may be paid by

" Rocky Flats up front, or employees may be reimbursed upon successful course completion. -

P : . , .

Outplacement assistance and retraining options are available to those employees who leave Rocky Flats under

voluntary or involuntary separation programs. Counseling services and the utilization of community

resources for job placement are part of the out- placement assistance for employees before and after ' :

separation. A career assistance center and an outplacement center have been established and staffed to assist

employees from Rocky Flats with a variety of services such as a job search skills workshop, a resume

preparation seminar, 2n interview skills seminar, a job identification workshop, financial counseling, a

_ briefing on community services, and resume copying. Separated employees may utilize the training programs

identified in this plan after separation to pursue courses within their career ficlds or in new career fields. The
services provided will dcpcnd on the individual’s specific needs. ’

Future employment opportunities at Rocky Flats will require review of involuntarily separated workers within
the DOE complex using the Job Opportunity Bulletin Board .System (JOBBS) database before other outside
~ hiring is considered. - The resumes of employees involuntarily separated from Rocky Flats will also be

provided to other DOE sites for similar consideration. Relocation assistance for individuals hired at other
companies, including DOE sites, will be provided. . '

ii.
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INTRODUCTION

This FY 1995 Work Force Restructuring Plan describes the continuing actions that the Rocky Flats
‘Environmental Technology Site is taking to restructure the work force of approximately 6,500 employees to
support the new mission for Rocky Flats. Section 3161 of the FY 1993 National Defense Authorization Act
~ gives specific guidance to the DOE on work force restructuring and requires that a detailed plan be prepared
when it has been determined that a change in the work force at a defense nuclear facility is necessary. This
document is submitted pursuant to Section 3161 plan requirements. It is intended to work with the
infrastructure previously established in the FY 1994 Work Farce Restructuring Plan under which EG&G
_ (including the Oxnard Facility; J.A. Jones; Wackenhut Services, Inc. (WSI); and other subcontractors)
 achieved full compliance under RFFO coordination and direction. In addition, a new Integrating Management
Contractor, Kaiser-Hill, was selected and began operating the Site on July 1, 1995. Each contractor or -
subcontractor is responsible for the applicability and implementation of plan elements as appropriate to its
citcumstances. There is no guarantes that any required future restructuring of the workforce will have
benefits equal to or greater than those contained within this Plan. '

RFFO, in compliance with Secticn 3161 of the National Defense Authorization Act, has set a oumber of . -
" basic goals in relation to the required work force restructuring that must take place. These goals include

" maintaining a trained work force to accomplish the revised mission of Rocky Flats; keeping involuntary
separations to a minimum through controlled hiring practices, attrition, and voluntary separation programs;
offering the work force retraining opportunities for positions required to meet the new mission; minimizing
the impact to the work force and the surrounding communities; and continuing stakeholder involvement as an
integral part of the planning process. While these goals have been used as guiding principles in constructing
the overall plan, each contractor and eligible subcontractor will request RFFO approval, as appropriate, in
determining the application of the benefits and will satisfy any obligations to bargain in this regard with the

labor organizations that represent affected employees. ’ o . :

- The RFFO created a Transition Plan which was submitted to DOE and Congress in FY 1992, which has
subsequently been updated. It describes parameters for the transition of Rocky Flats from a nuclear
- production facility funded by Defense Programs within DOE to a site funded primarily by Environmental
Management. This detailed document is available in its entirety for in-depth review of planned transition
. activities required at Rocky Flats for the next 5-year period. It also outlined methods to be used for
- restructuring the work force. - The Transition Plan was implemented in FY 1992, and EG&G, the primary
‘Rocky Flats contractor to be impacted in FY 1993, took the initial step of offering an Early Retirement
Incentive Program which 487 employees accepted.  The initial Rocky Flats Work force Restructuring Plan

was then developed for FY 1994. During FY 1994, 690 Rocky Flats employees accepted the VSPP, and
another 133 were involuntarily separated. ' ‘ ’ ‘ ;

As a result of the selection of the new Integrating Management contractor, Kaiser-Hill, the VSPP was
reopened in June of 1995 to all salaried and hourly employees of EG&G and WSL As a result, a total of 966
salaried and hourly employees volunteered. On June 28, 1995 Worker Adjustment and Retraining :
Notification (WARN) Act Notices were given to 300 employees. these individuals were assigned to the Off-
site Career Assistance Center and will remain on the payroll until August 28, 1995. Those individuals )

 receiving WARN notices who do not find alternate employment within the 60 day period will be involuntarily

 separated on August 28, 1995, with normal severance pay. In addition, the hourly bumping process will

 begin in mid-August and it is estimated that this process may result in approximately 50 additional
involuntary separations. . =



N::d_.m:ﬂan v

A number of factors at Rocky Flats result in the conﬁnuing need for a Work Force Restructuring Plan.

L.

* After production work was stopped in FY 1990 on nuclear components, a decision was made that

DOE will not maintain any nuclear facilities at the Rocky Flats Site on a contingency basis for
possible future production. o ' '

Consolidation of nuclear materials into fewer buildings is being accomplished to allow reductions in
security, fire watch, monitoring, and other related operations in the buildings from which the

materials are r:tnoved.

A décision was made that all ﬁon-nuclcar production work would ccése_ by the end of FY 1994, rather

" than FY 1995 as originally planned. Any remaining non-nuclear production work at the Site will be

transfezred to Allied Signal in Kansas City. Because of the revised non-nuclear production cessation
date, many production workers are being transferred to other positions.as quickly as possible to make
the most effective use of their abilities. Although 135 individuals affected by this decision accepted
the Voluntary Separation Payment Program, approximately 400-500 additional workers will be
affected in FY 1995 once the transition to Kansas City is complete. A portion of the 400-500
workers was a part of the 700-person reduction, and the remainder will fall under the additional
downsizing of 1700 positions. - : : ' '

Initial budget forecasts for FY 1995 originally indicated that appro'ximbately‘700 pbsitions wouldno -
longer be funded. Further budget reductions and contract reform resulted in' 1700 additional
positions being affected, for a total of 2400. Included within the 2400 are individuals who accepted

- positions with lower tier subcontractors. These work force estimates made it clear that attrition and

attempts to transfer as many workers as possible would not be adequate. While EG&G was
responsible for the reduction of the 700 positions, EG&G and Kaiser-Hill accomplished the
downsizing of the additional 1700. In addition, during FY. 1995, transfers and internal union ‘
bumping procedures will impact many more employees by moving them to new positions which will
require retraining based on qualifications and/or seniority. ‘

¢

Basic assumptions were required for planning purposes and costing of the Plan. ‘These assumptions include
the following: ' ' o ’

1.

At this time it is not anticfpated that the FY 1995 budget will not be reduced further. A copy of the
budget summary is in Appendix 1. : . B

" Funding to support work force restructuring activities not funded by other Federal/ State entities will

be provided by DOE, from the money set aside for work force restructuring in FY 1995, and/or from
the Environmental Management Program. -



3. To the extent possible and consistent with efﬁcicnt-opcraﬁons, continued emphasis will be placed on

reducing subcontractor services and non-labor expenditures so that the work foree reductions are

WORK FORCE PLANNING
Work force planning is a key element in assuring that work force restructuring can be accomplished using a
systematic strategy to achieve Rocky Flats requirements. The work force needs have been analyzed after
validation of the FY 1995 work packages and incorporation of the results of the FY 1994 Voluntary
Separation Payment Program to determine classifications of workers who will be impacted. In addition,
pursuant to DOE direction, control, and review, Kaiser-Hill conducted a detailed manpower analysis to
determine skill mix needs as well as those positions which need to be downsized as part of the additional

1700. Specific titles of the positions of those cmployees who will be required and those who will be surplus
are defined. : B e S . :

The methods of the internal ’movémcnt 6f personnel from areas of excess to areas of need arc outlined.
Employee and community notification requirements, as required by Federal laws and DOE Orders, as well as

the associated schedule and review process, are specified. The cost estimates and potential funding sources -
- related to the requircments are given. - S . '

Contractor input is a necessary first step in the work force analysis. DOE, however, recognizes its
obligations to oversee and independently assess information provided. DOE and EG&G cooperated to *
produce Appendix 2 which shows the job category changes projected from current budget based estimates by
EG&G with respect to the initial 700 reductions. Appendix 3 includes a detailed manpower analysis of the
existing work force conducted by Kaiser-Hill in cooperation with DOE for the remaining 1700 anda
description of DOE's role in the development of that analysis. Initially, DOE RFFO provided Kaiser-Hill
~ guidance on the format and methodology to be used for conducting the analysis. Several meetings were held
~ throughout the process in which DOE RFFO continually reviewed the progress and findings of the analysis in
" order to assure that the analysis was being conducted in the appropriate manner. DOE RFFO and the DOE

" Office of Worker and Community Transition reviewed and approved the final analysis. Equal Employment

Opportunity/Affirmative Action and diversity requirements played a key role in the work force analysis-
process. Representatives of the United Steelworkers of America met with Kaiser-Hill representatives to
assist in ensuring the accuracy of the data regarding the work force represented by the United Steelworkers of
America. A similar procedure was followed with EG&G with the initial 700 reductions. -

7
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Each site contractor and eligible subcontractor will implement this Plan if they require work force

- restructuring. The prime contractors experienced major reduction in force during this fiscal year. Any.
changes in contractor projections will result in those enunes using the programs described in this Plan to

accomplish the necessary downsmng ' __

I | Classifications -

This Plan applies to all Rocky Flats’ contractors and eligible subcontractors. However, it is apparent from
the information in Appendices 2 and 3 that Prime contractors experienced signficiant impact and that all work
categories were impacted during the work force restructuring to be accomplished during FY 1995.

Regardless of retraining and transfer efforts, the budget will support only a smaller population that is less -

than currently exists at Rocky Flats. The i 1mpacts are projected to include a wide vanety of _]Ob
classifications.

E’ l- o] ole

This Plan i is created in response to Section 3161 of the FY 1993 National Defense Authonzauon Actto
minimize the impact on employees affected by restructuring. Employees who meet the job attachment test
listed below can utilize the appropriate benefits within the Work Force Restmctunng Plan. The schedule of
work force restructuring benefits is detailed in Appendix 10. Periods of service as to which an employee has
previously received severance or separation pay will be deducted from the penods of service for whxch
payments are calculated under this Plan. -

‘L " The employee ; must have been worlcmg ata defense nuclear facxhty on September 27 1991;
2. The employee must have worked full-time (or regular part time) at a facility from that :
. - date through November 22, 1994 (first 120-day notice) or February 8, 1995 (second 120-day notlce)
-and
3.  The employee must have acoepted a voluntary separatxon mcennve or have been mvoluntanly
.. separated as a consequence of the work force restructuring nonce set out in number 2 above, upon
which the cmployees relies to ectabhsh eligibility.

I . ll[ll]f: ion Word , . ’

‘The employee must have worked at a defense nuclear facility on or before September 27, 1991;

2. The employee must have worked at the facility within 180 days preeedmg the work-force

- restructuring notification-of November 22, 1994 or February 8, 1995; : S

3. The employee must have worked at the facility a total number of bours, mcludmg time worked prior- *
to September 27, 1991, equivalent to an employee having worked full time from September 27, 1991
through November 22, 1994, or February 8, 1995, depending on the date the employec used to :
establish eligibility, or have actually worked the local industry standard of full time from September
27, 1991 through November 22, 1994 or February 8, 1995 depending on the date the employee uses
to establish ehglblhty, : =

4. * The employee’s job must be affected as a result of the announced work force resu-ucumng Foran ,
intermittent employee, this would mean the termination of a project or the completion of the
assxgnment or project without ’ prospect fora follow-on assignment at the sxte

Pt



Colcrado Building Trades craﬁwork:rs who meet the eligibility shown above will be eligible

for a one-time special 3161 pMOwa&ksmﬂthcbmhmﬂywagemmthemdmn‘ystmdard
for each craft shown in Appendix 8, relocation, tuition reimbursement, and Career Assistance Center services.
Any Building Trades craft worker who accepts the 3161 benefit will not be eligible for rehire by the site.

subcontractor for a period of 1 year uniess they pay back thie voluntary separation payment to DOE. Their
scparanon umsthavcbeenamu.lt ofacuonstakcnduc todefme mdwfaahtymﬂncanmg

~ Support Service Contractars (SSC) are separated into two categories:

1. ThoscanployeswhoseTaskOrdcrorConu'acusmdmg,cnh:ymdxsplanedbecmxscthcydxd

~ not take a job with the new contractor, would be eligible for mn-plaeemcm. center access and would
bcplacedonthcpnontyhmnghstforsxxmonms

SSC’s who were displaced because thcn' posmon was converted to a Federal posmon will be eligible
for outplacement center access, placement on t.hf: priority placement list for six months.

None of these benefits resulting from Section 3161 will be made available to employees
who are re-employed by another site contractor or the Federal government.

ll..lz ‘4[E.‘. SE

Managcmcnt personnel of thc various contractor organizations at Rocky Flats are fully committed to takmg

necessary measures to maximize utilization of the existing work force to the extent consistent with efficient .
and effective operation. One method to accomplish this has been to minimize outside hiring. As discussed in
the “External Placement and Relocation Assistance” section, exceptions will be made for individuals with

critical skills that do not exist at Rocky Flats and for positions which have no mt:rswd Rocky Flats b1ddzrs
who are qualified or can reasonably become quahﬁcd.

Where current unployecs have interests in positions but do not have thc minimum quahﬁcanons the 1obs will

be restructured to accommodate their current qualifications or training programs utilized to provide minimum

qualifications, if feasible. Internal transfer of cmplovets from areas of excess to amsof need are bcmg
accomplished whcrcvcr possible.’

Methods of Internal Movement of Personnel

The mu:mal posting and bxddmg systcms of the contractors provxdc the major method of achieving internal
movement of cmployccs within Rocky Flats. Open positions are posted for seveu days for interested
employees to review and express interest by signing the postings. If sufficient numbers of qualified bidders
do not sign the initial posting, it is reposted for a second seven-day period. Posting boards are centralized so

that all open Rocky Flats positions with all contractor and subcontractors are known by all employees. First
prcfcrcncc is given to cmployees of the company which posted thc job.

The job bidding systems for hourly positions havc been’ ncgonawd in the various labor agrecmmts Under
the current labor agreements, an hourly employee bidding on an hourly job is"given the position if he/she is

the most senior qualified bldd:r If no hourly cmploycc bids, the posmon is ﬁ]led by hmng an employee from
omslde the bargaining unit.



Employees who are bidders on salaried positions are selected on the basis of the best qualifications. The
hiring manager determines the overall best match for the position from among the bidders by evaluating the

education, experience, performance, and human relations skills of the bidder. The most qualified candidate s

. then offered the position. If the candidate rejects the position, the manager offers the position to the next best
qualified candidate. If an internal qualified employee does not accept the salaried position, the manager may
hire from the outside with appropriate approvals. Candidates from other DOE complex locations will be
given first consideration. (See “Preferential Treatment of DOE Complex Employees” Section, Page 19.)

In the current Rocky Flats situation, outside hiring is being held to a minimum. Departments are being
‘strongly encouraged to take people from an area of excess to an area of need. Managers with open salaried
positions are encouraged to take minimally qualified candidates to fill their openings to avoid hiring off-site.
Retraining of employees is being used to bring employees up to full qualifications for the new positions, as
well as to enhance the skills of fully qualified individuals in those positions. Minimum qualifications for
various positions are being continuously examined during this downsizing period to assure they are accurate
and necessary. ' : .

To facilitate movement of personnel, some positions are being restructured to accommodate candidates with
lesser qualifications. Job-specific training is utilized after a person meets minimum qualifications. Many of
the hourly positions to which bargaining unit employees may bid or bump, pursuant to applicable collective
bargaining agreements, will require entryinto a classification which involves minimum qualifications of a

~ high school diploma or General Education Diploma plus two semesters of high school or one college semester
of algebra, chemistry, and/or physics. For at least the Radiation Control Technician, both chemistry and
physics are necessary . As set forth in greater detail below, educational opportunities to meet the minimum

qualifications are currently being provided to employees, .-

- Classes are currently being offered in chemistry, physics, and algebra at the Rocky Flats Institute and local -
community colleges both on company paid time and during employees” off hours as determined by company '
requirements. Employees requiring these classes are being encouraged to take these courses in order to fulfill
the minimum requirements for new positions. ' . S a ‘

Pursuant to Section 3161 of the National Defense Authorization Act of Fiscal Year 1993, a 120-day notice to
* employees at the work site-and to surrounding communities when work force restructuring should be issued

when work force restructuring will be necessary at a facility. As discussed previously, work force .
restructuring is required at Rocky Flats during FY 1995. The 120-day notice and announcements (see .
Appendix 7) were issued to employees, communities, and stakeholders, as required, on November 22, 1994
for the downsizing of 700 positions and February 8, 1995, for the additional 1700 positions. Letters were |
sent to each individual Rocky Flats employee and Oxnard employee by his/her direct employer, and Rocky
Flats announcements and bulletins were issued to keep employees fully informed. In addition, newspaper
articles were published before and after the 120-day notices, encouraging stakeholders and employees to
participate in the planning process for work force restructuring. ’ -

o



Under certain conditions, the Worker Adjustment and Retraining Notification Act (WARN) requires :

potification at least 60 days prior to layoff or site closure. WARN Act notification is generally required when
there is a layoff of 33 percent of the employees totaling 50 or more at a single site of employment or a total of
500 or more employees, or when there is a "plant closing" resulting in a loss of employment for 50 or more
employees in a 30-day period. The lay off of the 1700 employees at the Rocky Flats Site required WARN

notices. The closure of the Oxnard Facility planned for December of 1995, will require WARN Act
‘notification as a plant closing. - - '

 Work Farce Transition Px

The Work Force Transition Program is designed to provide service to employees who are displaced as a result
of the change in mission or restructuring process and to minimize the numbers of employees who will be - -
required to leave the site involuntarily. Staff are available to work individually with employees to explore
their options. The program options are as follows:

1L Integration into another job area on site. - - -
2. Participation in site training to enhance job skills marketability for on-site positions based on the
: site’s future needs. : ' B

3. Useof Career Assistance Center services to increase marketability for off-site as well as on-site jobs. _
4.  Reliance on temporary assignments, including those to special assignments. ' '
5. '

Invitation for those who do not meet future site requirements to apply for the Voluntary Scpaﬁﬁon
Payment Program. — N o ,

A requirement of Section 3161 of the FY 1993 National Defensé Authorization Act is that a work force -
restructuring plan will be developed in consultation with affected stakeholders after a determination thata
change in the work force will be required at defense nuclear facility. This document has been created to meet

those review requirements. A Voluntary Separation Payment Program was implemented prior to involuntary"
- layoffs occurring. I - ' o SR o

Cost estimates for work force restructuring activities are shown in a matrix in Appendix 6. These
expenditures are required to assure efficient and effective use of all monies. In those instances where there
are ongoing activities paid for by the contractors, only the incremental increases in costs which result from .
implementation of this plan will be charged to the DOE Work Force Restructuring Plan. Any programs

~ unique to work force restructuring, for example, the Voluntary Separation Payment Program, will be fully
charged to DOE funds. : - , y , »

" Rocky Flats operating funds supplemented by Work Force Restructuring fimds will be utilized to achicve the
 retraining for ongoing Rocky Flats positions whether internal or external training resources areused to | '
prepare employees for new positions. Rocky Flats employees, along with the Job Training Partnership Act
contractor personnel, will also help to staff the Outplacement Center, process all voluntary separations,
administer transfer and retraining efforts for surplus workers, and provide skills enhancement services.



Job Training Partnership Act funds of $2,100,000 from the Defense Conversion Act funds were granted by .
the Department of Labor to the State of Colorado’s Governor’s Job Training Office for use in retraining
surplus Rocky Flats workers. These fimds cannot be utilized until individual employees have been targeted
for layoffs. Job Training Partnership Act funds are used for the retraining of individuals who already possess
the minimum job skills. B , ‘ '

. . . A

In anticipation of possible work force reductions and at the suggestion of the Governor’s Job Training Office,

. which has been involved in a number of downsizing efforts in Colorado, Rocky Flats formeda '

- Labor/Managemient Council comprised of three EG&G salaried representatives; three EG&G United

Steelworkers representatives; one WSI salaried representative; one WSI United Government Security
Officers of America (UGSOA) Union representative; one 1.A. Jones representative; and one Colorado
Building Trades representative. DOE representatives from RFFO provide advice and guidance to the Labor .
/Management Council. These representatives may also serve as mediators or facilitators in cases of tied votes
or internal dispute within the Labor/ Management Council. ' |

The Council’s charter is to provide oversight for the retraining of surplus Rocky Flats workers, to assist in the
operation of the Career Assistance Centers discussed in the Outplacement Assistance Section, and to provide
~ support for restructuring activities. o - ' :

" The Labor/Management Council is the coordination point with the Governor’s Job Training Office in
requesting Job Training Parmership Act monies and other retraining monies from the Department of Labor.

They also oversee the expenditures for special services and tuition reimbursement monies from DOE

- supplemental funds to separated workers. They act as the conduit for the Department of Labor funds te be .

- allocated directly for Rocky Flats to be administered through other Job Training Partnership Act partner
agencies. DOE establishes the overall policy and ground rules by which the Labor/Management Council . .
approves Plans of Studies for workers requesting educational reimbursement not related to site activitiesor -

‘which utilize Department of Labor funds. Any Plan of Studies accepted has to.be approved on the basis that
it will increase the individual’s marketability in the local area and be accomplished within a reasonable period
of time. Funds from DOE will be used to supplement the Job Training Partnership Act funds as required. '
The Labor/Management Council will be responsible for assuring that all funds are used efficiently and

" expended effectively to obtain the greatest benefit to the largest mumber of affected employeses..

The DOE REFO established the RFFO Work force Restructuring Board of Appeals as a means to ensure that
the actions and decisions of the Labor/ Management Council and contractor management are fair, equitable
and consistent with the approved Work force Restructuring Plan and Section 3161 of the National Defense

" Authorization Act. ‘The Board is comprised of DOE employees and serves as a neutral party. All Board
decisions are final. DOE retains oversight over all restructuring activities on Site to'ensure their full.
conformance with the purposes and policies of Section 3161.

The Labor/Management Council has also formed a group of Peer Displéccmcnt Advisors from the ,
participating organizations. They provide an additional information channel to employees in the workplace
about work force restructuring activities. SR ' ‘ '



DOE contract refarm is creating a new way of performing work at the Rocky Flats. This has been

. formalized in the Site operations contract that was recently awarded to Kaiser-Hill. - Kaiser-Hill assumed
responsibility for operations at the Site on July 1, 1995. Employees who were not selected for continuing
employment with Kaiser-Hill or its direct subcontractors during the contract changeover were eligible for the
VSPP. Employees who chose not to apply and who do not receive offers of employmmt from Kaiser-Hill

may be involuntarily laid off with severance pay depending upon continuity, mission requirements and staff

remaining after the VSPP, as described below. Under each situation the cmployec will be ehgxblc for the
benefits described elsewhere in the , .

Plan.

All Rocky Flats contractors and eligible subcontractors have a clear goal of maximizing retention of critical
" skills within the work force and minimizing the numbers of involuntary reductions reqmred to achieve the
necessary work force restructuring. Pmpcr management of the personnel reduction process is crucial to long-
term health of the facility. Rocky Flats contractors plan to establish phased programs which encourage
internal movement from areas of excess to areas of need and encourage all downsizing to be accomplished on

- avoluntary basis. Involuntary layoffs will only be used when all other mtmcmnng and reduction options -
_ have been exhausted.. _ :

As noted above the Plan oﬁ'cts a VSPP in hopes that all reducnons in work force will ‘occur voluntanly

~ While this program has a significant cost impact, it is needed to attract the required number of employee
reductions necessary in FY 1995. Effective February 1, 1995, individuals taking the VSPP cannot return to

~work at Rocky Flats with DOE or another contractor or subcontractor for'one year unless thcv pay back their

voluntary separation payment to DOE Thc VSPP is dw:n'bed in Appcndxx 5.

The proccss for involuntary separanons is outlined by each contractor in its policy manual for salancd
employees and in the fabor agreement for hourly employees. Generally, the reteation status of each salaried
- employee is based on , demonstrated performance, versatility, foreseeable business requirements, impact on -

. affirmative action goals, and length of service (where other factors are rclatxvcly cqual) R:tcnuon hsts are -
rcvxewed and approved by the organization’s management.

Salaried Emplovees
A detailed analysis will be conducted within all major groups of employees by EEO-1 categories as
established by the Equal Employment Opportunity Commission to determine where under-utilization
currently exists and to address those undcr-unhz.anon s where possible during the downsizing of the facility.
At 2 minimum, care will be taken to assure that there is no disproportionate impact on equal opportunity as a

result of the restructuring effort. The goal is to mprovc the situation. A final report of the impact on all

protected groups will be dcvcloped for each contractor’s managcmmt to rcvww pnor to any salaried
. involuntary layoﬁ's



Any hourly employees impacted will be laid off by using the applicable portions of the labor agreements in
effect. ' : ' v

!I co.

Attrition for Rocky Flats cbnﬁﬁctorg noﬁnally runs four to six percent per year and would normally climinate
 approximately 420 people. However, attrition was not a-major factor during FY 1995. Recent experience

with the EG&G FY 1994 VSPP's and involuntary reductions indicate such programs reduce later turnover
rates. Because the VSPP was offered at the beginning and end of FY 1994, most employees who had
_ intentions of leaving Rocky Flats during FY 1994 did so by taking the VSPP.

. Because this program will extend well into FY 1995, attrition may be as little as one to two pereent,
climinating only 75 to 150 people. It is anticipated that these limited numbers will be replaced by required
hiring to fill critical and necessary positions which current employees are unable or unwilling to fill. For this
reason, no reduction in total numbers of voluntary and involuntary separations is shown in funding
calculations for attrition. - . . . B

Health insurance benefits for separated employees vary by company and by negotiated labor agreements.

* However, extended coverage for eligible employees has been approved. Eligible employess are employees
who either voluntarily or involuntarily separate and are not eligible for such coverage under another '
employer’s group plan, including that of a spouse, or for Medicare coverage. The following benefits wiil be -
- provided for eligible employees in the existing Plan. ' - IR

Yeax; 1 < Full cbverzigc at contractor or subcontractor éxpénsc.
: ~ Eligible separated employees will be required to pay the same
~ contribution as current employees. ' ‘ '
Year 2 - Full (:ovcragé with the worker paying one-half of the applicable
‘ . Consolidated Omnibus Budget Reconciliation Act (COBRA) rate. ‘
Year3 & Bevond - Full coverage with the worker paying the full COBRA rate.

The COBRA rate is that rate effective for the requested écriod of continued coverage, as authorized by the
Act, as amended. Employees participating in the work force restructuring program will be subject to any
periodic adjustments in the COBRA rate, and their costs will be modified accordingly..

Both voluntarily and involuntarily separated workers are eligible to participate in this Displacéd Worker
- Health Benefits Program. Alternatively, employees may elect to continue as members of their current health
- insurance groups for as long as they choose to participate at the full COBRA rate, including any future cost

escalation. Separated workers who arc incligible for coverage under the DWHBP because they have access to

other group insurance or Medicare coverage may elect COBRA coverage. This ensures their future health

insurance coverage and covers the possibility of other employers” reticence to hire Rocky Flats workers who
might have long-term health issues. v ‘
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JRAINING FOR THE RETAINED WORK FORCE
It 1s the goal of the prime contractors and RFFO to provide training and educational opportunities for
employees who are retained at Rocky Flats under the environmental management mission to help these
. employees meet new mission requirements. As training needs become available from various line and
support organizations, the current training and educational programs and the necessity for new programs will
be evaluated. Modifications to existing programs will be made to maintain up-to-date programs which meet
emerging training and educational needs. o -

Retained Work F Trainine P

Increased training for retained workers will be required. The job classification entry standards have not been
changed, but training on company time has been provided to assist individuals impacted by work force
restructuring to meet minimum qualifications. Additional training will then enable them to become fully

qualified. Internal movement will increase training requirements substantially as employees transfer and
bump into new positions as the restructuring occurs. ' ’ ‘

D ﬁ ‘. 3 : L‘ t R . - . .
Desired education and experience qualifications for jobs at Rocky Flats are defined in contractor documents.

These qualifications are posted when jobs are announced through the contractors’ internal job posting
systems. Equivalent job experience may substitute for the educational qualifications in many positions.
Establishing Empl Duglificati
~ Salaried and hourly employees who possess the minimum education and experience qualifications needed to-
transfer into different jobs are considered as candidates. After selection and transfer, these individuals will be
provided site-specific and job-related training, as determined by line organizations and the training o
departments, according to requirements associated with each job, Federal and State regulations, and Rocky
Flats management needs. In any case, the employee’s existing knowledge and skills are enhanced to move the

employee toward the desired qualifications.

Many salaried employees possess the minimum education and experience qualifications for placement in jobs
under the new mission. This is particularly true for scientific and engineering jobs where the minimum
qualifications are the same for different project areas. However, some salaried employees will need to

- upgrade their educational qualifications in order to facilitate transferring to these needed positions.

Some hourly employees also possess the minimum education and experience qualifications to enter different
jobs. Minimum educational qualifications for many of the jobs include a high school diploma or equivalent,
and all or some combination of high school mathematics, algebra, chemistry, and/or physics. The minimum
education requirements have been augmented during the last few years, and some employees will need to
upgrade their educational qualifications in order to move to different jobs. -
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For those cmployées whose educational qualifications need upgrading, to meet minimum job requirements,
courses are available through the Rocky Flats Institute and education reimbursement programs. Todate, -
participation in these programs has taken place during off-work hours. ) '

At the discretion of the company, in order to facilitate opportunities for displaced employees to bid on open
jobs or bump into other positions, the M&O and Integrating contractors also provide course work on '
company time. This opportunity is only available to those surplus employees electing to bid on open
requisitions or who bid into a position for which they do not meet the minimum educational qualifications.

Any position which has been posted and remains open may be filled by cither an hourly or a salaried
employee. Employees will be provided with the minimum educational qualifications through completion of
sequential high school equivalency courses of study in math, algebra, physics, and chemistry.

It is estimated that the length of an average course module for math, algebra, chemistry, or physics is
approximately four to six weeks. Therefore, an employee with any minimum education needs would be -
enrolled in this program for a minimum of four weeks. However, if an employee needs to take all the
modules, the required length of time to complete the program may be up to 12 weeks. Other opportunities to
upgrade the minimum qualifications of employees on company time also exist. The contents of these
upgrades are expected to be diverse, ranging from computer software courses to individual courses in project-
management, and environmental engineering, laws, and policies. T ' ‘

Therefore, each case will be handled individ_ualiy. Course work will be .dsigned to assist employees in
meeting the qualifications of specific jobs they hold, and enrollment arrangements with local educational
providers will be utilized. It is expected that this program will provide, for example, Rocky Flats engineess

the necessary qualifications to move into environmental engineering positions. This may bea civil engineer |

who requires an additional number of credit hours of college course work to fully qualify as an environmental .

Once enxplbyecs meet the minimum education and éi;_pcrim_ce requirements for jobs,at Rocky Flats, they are -
. required to attend the Rocky Flats site-specific and job-related training. . . '

 This on-site training is provided through each contractor’s trammg mgﬁnimﬁbm in cdopér_ation and
conjunction with line and support organizations. The training is designed according to the requirements
associated with the job, Federal and State regulations, and Rocky Flats management needs.

Historically, the training has been funded through the operating budget. However, the scope of this training
is expected to increase due to the increased number of job transfers during restructuring and retraining under
" the new mission. -In order to retain the maximum number of workers for jobs under the Environmental -

" Management mission. supplemental funds will be used for training enhancements for the existing work force
to meet Rocky Flats site-specific and job-related training requirements. The supplemental funds will be used
to develop and deliver additional health and saféty, and Environmental Management training programs.
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Addmomlly, the funds will augment the current training, and line and support qualification staffs so that
maximum movement of the work force can be realized through the on-site training and qualification program

requirements throughout- Rocky Flats These supplcmmtal funds will cover only the increase over normal
training costs

Due to budget constraints in recent years, the Rocky Flats Apprenticeship Program has been limited
Currently, there are two EG&G programs in which employees are enrolled. These include the apprenticeship

programs for Stationary Operating Engmocrs and Electricians. Apprcnmmhlps will be used as a future -
training option as needs dxctatc

As proposed ifa the Rocky Flats Mission Transition Plan, July 1992, the Rocky Flats Institute was reinstated-
in September 1992 to assist employess in preparing for current jobs under the Environmental Management

mission. The Institute is currently funded and available to the Rocky Flats cmploym after work hours. Its
courses an: dchvcred by Front Range Commumty College

The Institute offers an Associate of Science dcgree in Hazardous Matmals Technology and certificate
programs in Radioactive Waste Management and Hazardous Materials Technology A new certificate -

program was developed in the growing field of Hazardous Matcnal onmmed.latxon and began phased
xmplcmcntanon in the Fall of 1993

_Thc program cxpands the current content in the Instxtute 3 cumcular areas of hazardous materials and
~ radioactive waste managcmcnt through inclusion of an environmental restoration curriculum in the growmg
. field of hazardous material remediation. The program includes a basic biological science education and .
applies this knowledge to the biological remediation of hazardous material releases into ground water, surfacc
water, and soil. Tl'ns 1s t.hc first program of its lcmd in thc DOE Complex

In addition to thc Associate of Science dcgrec pmgram and the ccmﬁcatc programs, the Rocky Flats Institute
offers individual courses for example, in the areas of health physics, general mathematics, algebra, physical
science; environmental health and safety, introduction to environmental laws and policy, introduction to

" hazardous material management, waste mmmxzzuon and recychng, mtroducnon to treatment storage, and.
disposal of haz.ardous materials. _ .

Employees can unhm the Instltutc to enroll in mathcmatlcs algebra, and shemistry of hazardous materials
‘courses as a way to augment their educational qualifications. The enrollment of the Spring 1994 semester
increased approximately 25 pcrccnt over the enroliment of the Spring 1993 semester. The enroliment is
expected to increase by 15 percent in FY 1995 as employees continue supplemental education efforts as a
result of downsizing, restructuring, and retraining. It is anticipated that enrollment will be further increased -

as employees of WSI and J.A. Jones, as well as surplus workers who have been voluntary and mvoluntary
scparated, begin to parncxpat.e
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As aresult of the positive response of the work force to the Institute, and the applicability and timeliness of

the Institute programs and courses, it is expected that the Rocky Flats Institute will continue to be one of the

most successful programs for retraining the work forces of the prime contractors, and eligible subcontractors,

as well as surplus employees. Therefore, this Plan supplements the existing operating budget in order to
~expand the Rocky Flats Institute and cover the additional incremental costs. .

Contractor employees continue to take advantage of various off-site educational programs through the
education reimbursement programs. The programs provide employees with opportunities to pursue
individual courses of study designed to make them more marketable at the Rocky Flats Site. These courses
are delivered at local accredited educational institutions. Education reimbursement dollars are normally
utilized to assist employees in pursuing vocational certificates, undergraduate and graduate degrees, as well
as individual courses to supplement their educational qualifications. These programs, however, also can
provide the professional work force with knowledge in areas such as environmental engineering in support of

-~ the new mission of Rocky Flats. The flexibility of this program makes educational opportunities attractive to
- awork force that is preparing for downsizing and restructuring. - ’ o

Effective at the beginning of FY 1993, reimbursement of costs for College Level Examination Program tests
and life experience credits became allowable under the Education Reimbursement Program. Such credits
generally cost less than regular tuition and permit eligible employees to progress through educational
programs more quickly. Previously, the costs of these tests and credits were not reimbursable. This change
is a cost benefit to DOE.” Currently the programs are funded through the operating budgets.

Education reimbursement brieﬁngs'ére being delivered to employees. The briéﬁngs consist of an expianation
- of the administrative steps that are necessary in order for employees to access the education reimbursement
programs. The briefings will be conducted frequently throughout FY 1995 as part of the restructuring and

-+ downsizing efforts.

Skills End  and Tutoring Services
"Services available for prime contractor employees include skills enhancement and tutoring for the courses
provided by Organizational Effectiveness, including skills enhancement and tutoring in the areas of general
employee training, area-specific training courses, and job-specific training and qualification programs. Under
selected circumstances, skills enhancement and tutoring encompass the basic skills of reading, writing, and
mathematics/algebra. This program will continue during FY 1995. In addition to the services of
Organizational Effectiveness, employees enrolled in'the Rocky Flats Institute are provided with skills
enthancement and tutoring by Front Range Community College. Those employees enrolled in courses through

the Education Reimbursement Program can access the skills enhancement and tutorial services that are
“provided by the individual education institutions in which they are enrolled. S
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Rocky Flats Site-Specificand
Tob-Related Trainine -

Area-specific training provides instruction relative to building assignments, area access needs, and specific
work areas. The courses include health and safety related topics required by the Code of Federal Regulations.
Job-specific training, including both classroom and on-the-job uaining, provides instruction in the unique
-aspects of individual jobs. Job-specific training may inclide training in fundamental scientific principles
(e.g., chemistry, physics, health physws mathematics), job procedures, and safety and technical information,
such that a job incumbent is able to perform a job correctly and safely while working with limited supervision
_ before the training is complete.

The numbers of hourly .employees in training prbgrafns are expected to increase by approximately 200 as
employees bid and bump into new classifications as a result of downsmng and the administrative bid and
bump reqmrements set forth in the current labor agreement :

Hlstoncally', the operating budget has ‘supported the training costs for training programs under a normal rate
of job transfer due to attrition. The operating budget will be used to support the portion of the training costs

- associated with normal attrition and movement rates, and DOE supplemental funds will support the portion -
- of training costs that are estimated to be a result of the work force restructunng and downsmng effort, not to

“exceed $10,000 per employee o : '

Q . I.' IEE ‘I.' .

EG&G’s Organizational Effectiveness orgamzatlon, in cooperation with hne and support orgamzatlons
developed and delivered comprehensive training courses for employees (see “Training for the Retained Work -
Force” Section). Many of these courses implement Federal and State regulatory training requirements in
areas such as worker health and safety, environmental safety, waste minimization, and waste management. -
Because the courses are directly -applicable under the new mission, Kaiser-Hill will continue to implement the
courses. They will also develop additional training as needed by the Environmental Management mission.

_ m ' :

. The Rocky Flats Mission Transition Plan, Appendix I-2, July 1992, stated that a masters program offering a
technical curriculum in the areas of Environmental Science and Engineering had been proposed as a joint -
effort between Rocky Flats and Colorado School of Mines. This program was implemented in FY 1993 on
the Colorado School of Mines campus for those employees who met the entrance requirements. Seventy
individuals are enrolled in FY 1994 and it is antxcxpated the number of students will remain the same for FY
1995. ,
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Undergraduate programs in environmental areas available through the Education Reimbursement Program
are being developed at area universities and colleges. A program that has been offered and will continue to be
offered is a masters degree program that provides selected courses of study in the area of Health Physics
through the National Technological University, a national consortium of 41 schools. Currently 15 Rocky

' Flats employees are enrolled in this program. : ‘ ' '

Additionally, masters and certificate programs in Environmental Management and Policy are offered through
the University of Denver. Employees can enroll through the Education Reimbursement Program All costs

- associated with the programs discussed above are considered as contributing to the work force restructuring
effort. Currently a consortium of local colleges and universities are developing an Environmental Institute for
Rocky Flats employees. This certificates program would provide environmental courses on an accelerated
basis. These courses would be offered on Company time and provide minimum qualifications to salaried

" employees who have been displaced from their jobs and have been accepted into environmental positions in '
other departments. The same courses will be offered to all other employees to take through the Education
Reimbursement Program outside of their normal work hours. S

TRAINING FOR THE SEPARATED EMPLOYEES

A training program will be utilized to provide a means to assist both voluntary and involuntary separated
employees. This program will analyze local employment opportunities and communicate them through the
Career Assistance Center to impacted workers. Local employment opportunities have been developed
through a Rocky Flats Local Impacts Initiative contract. This will enable the workers to prepare themselves
for positions that are available in the Denver/Metropolitan area. Rocky Flats will coordinate with publicly
funded programs, such as Job Training Partnership Act monies, wherever possible to supplement DOE
~ funding for all training programs in this Section. Extension of tuition reimbursement for 36 months past the
separation date has been approved for those who are separated, either voluntarily or involuntarily, to assist in
the coverage of employees’ training needs. Application for this benefit must be made during the 12 months -
following separation with reimbursement not exceeding $5,000 in one 12 month period and not exceeding a
~ total of $10,000 for a 24-month period or until 2 plan of study is completed, whichever comes first. -

Market Analvsis

© A market arialysis of available jobé will enable separated workers to prepare themselves for positions where
they will have a high probability of employment. o ' '

1. . The Rockv Flats Local Impacts Initiative has sﬁrveycd local industry and is 'provi'ding information .
' back to Rocky Flats. ‘ - :

2. The Career Assistance Center is acquiring data on jobs available nationally.
3. © Colorado State Job Service agency is providing listings of current openings.
\. L . l. - L l SE -[[ I ! )

Assessment of each person'é current education, skills, and interest will be petformed td armive at the best
possible solutions for the person involved in terms of job availability and individual interests. These
assessments will be performed at the Career Assistance Center, described below on page 20.
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*Skills enhancement will be provided by one or more of the educational institutions. Community colleges can
design appropriate programs to meet students’ individual needs. Once a new student completes the
community colleges” assessment, a counselor or advisor will review assessment scores for skill levels in the

areas oflanguagc usage, reading, and mathematics. As needed, other educational institutions are prepared to
offer special services on 2 comxact basis through their mm'cach program.

EE n-- . . Hil.g ﬁ[[‘

" Voluntarily and involuntarily separated employees may apply for tuition assisfancc totaling $5,000 in one 12
month period and not exceeding $10,000 for a 24-month period or until their plan of study is completed,
whichever comes first. This is the maximum amount that will be reimbursed.

Many separated workers have skills that no longer match the requirements of other industries, because they
have specialized in Rocky Flats specific work for a number of years. These individuals will be given the
opportunity to enhance their skills within their existing career fields at appropriate educational institutions.
This can often rapidly provide the skills and knowledge required to reenter the job market. A laid-off
Maintenance Machinist can be used as an example. The individual may have excellent machining skills but
no computer numerical control machining experience. Training could be provided through the community
college system to develop those skills in an accelerated program. Al such training will be approved by the
Labor/Management Council for content, length of training, and cost. Labor/Management Council decisions
may be appealed to a Board established by RFFO to review such actions. Training will be provided to those
. workers who leave Rocky Flats under a voluntary or involuntary separation plan. This tuition reimbursement

may be supplemented as necessary by other available funds. Separated employees must submit their plan of
studies within 12 months of date of separation to be eligible for this benefit, subject to availability of funds.
When the approved plans of study are completed, the separated workers are no longer eligible for tuition . -
reimbursement. Tuition reimbursement will cover the cost of in state tuition, fees, and required books, tools
and equipment. Employees who separated under the previous Work Force Restructuring Plan are ehglble to
continue their retrmmng under the conditions of this plan, up to maximum assxstancc lcvcls

R I3 » E Eﬁ Q N E [ [
Some separated employees may have no marketable skills whiph would enable them to earn wages
comparatle to those paid at Rocky Flats. Some jobs at Rocky Flats are specialized to muclear production and
are not found in other industries. Separated workers from such classifications, as well as other individuals

requiring career changes, may choose to train themselves for entirely new fields of cndcavor Several
alternatives are available to individuals, in thxsc circumstances.

 The first altemative they may choose is to start their own businesses using the Rocky Flats Local Impacts
Initiative described below and the Rocky Flats Entreprencur Development Programs developed pursuant to
the Initiative or by taking courses in operating small businesses from one of the local community colleges.

These courses would prepare them to consult, begin their own small businesses, or buy existing businesses.

The Small Business Administration has cx.prcssed support of these efforts and ptovxdzs information and,
where possible, loan support. . :
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Individuals may also use tuition reimbursement and/or Job Training Partnership Act funds to educate
themselves in new career fields. Environmental Management course work will be encouraged for those
individuals who have interests in those directions. Community hiring needs will be corpmumnicated to
separated employees so they can match their educational programs to projected job openings. Educational
‘advising on the availability of curriculum, costs of educational programs, and transferability of credits will be
provided through the outplacement advisors (described in a later section of this Plan), and by representatives
of the educational institutions. These representatives will help to develop a Plan of Studies appropriate to the
individual’s desires. L .. .

A third alternative is to pay for approved on-the-job training with a new érﬁploycr by subsidizing the pﬁy of
the worker for a training period not to exceed one year to a maximum of one-third of their pay with the pew
employer. : : '

s olo !EI 0 IE .

 Specialized educational programs are those customized to meet Rocky Flats separated worker needs and .
requirements by adjusting content, method of delivery, or timing of delivery. These will be developed by a
variety of educational providers if a large enough mumber of impacted workers have interest in the same

curriculum. This will occur with a university, college, or vocational technical school. All have the capability
of clistomizing their educational delivery systems to address special industry requirements.

In specific areas such as accounting, business administration, and computer information systems, accelerated
course work is currently available from the University of Phoenix and Regis University. Courses are )

" . available in secretarial skills, welding, and machining and can be accomplished more rapidly than programs

on the normal semester system. Front Range Community College has modified a number of courses to Rocky

Flats requirements such as the hazardous materials management COUTSes. . S

_These ﬁmgrams are part of the retraining solutions offered to scpafated employees. The mource’é of the.
Labor/Management Council are being utilized to identify the needs for such programs, and Performance-
Based Training will assist it the development or procurement. ' o . -

i .' ,. '.

. Retraining for separating workers may be during wdrking- hours when notice hasbecn given but the person 1s
~still employed, with prior, approval of the employer. - : ' ' '

. E[ . ! [S v e l.{

Employees who leave Rocky Flats under a voluntary or involuntary separation program and who are "
attending an approved educational institution may be eligible for support for an additional one-year period of
time. Workers must carry sufficient credit hours to be considered 2 full time student by the educational
institution and attain a “C” average or better in undergraduate courses, a “B" or better in graduate level
courses, or a "pass” in a pass/fail grading system. After the time period represented by the Voluntary .,
Separation Payment Program or involuntary separation plus pay in lieu of notice, the employes may reccive
$500 per month as a grant in aid to use for living expenses in addition to other costs approved under tuition
reimbursement. ' :
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and attain a "C" average or better in undergraduate courses, a "B" in graduste level courses/or a "Pass” ina
. Pass/Fail grading system. Afier the time period represented by the VSPP or involuntary separation plus pay
inlicuofnoﬁoe,thcanployecmaymcivessoopcrmonthasagrmtinaidtomefalivingmin
addition to other costs approved under tuition reimbursement. - S

' TRAINING IN ENVIRONMENTAL MANAGEMENT

TbcmissionchangcatRockyFlatsrcquirmthat'asigniﬁmtportionoff\nm'cwbrkwillbepaformedinthc
environmental management areas. Education and training in these areas will be useful to Rocky Flats
contractors and will be required by many companies who will be doing future wark for the facility. These -
facts make training in environmental management areas important to workers who will remain with their
current employers, as well.as those who will be separated. As needs emerge, current training and educational
programs and the necessity for new programs will be evaluated. Modifications to programs will be made in
mdmmmsmthcpmgamsar;up-m-damandmxtmvkmmmmagthgmdedmaﬁmﬂ :

. T B . \
RELOCATION ASSISTANCE
‘A DOE network has been dcvclopéd to share inforrhation’coﬁccming employment oppdumitiu throughout -
the complex. The process for how openings will be filled within the DOE work force has also been - -
addressed. A relocation plan has been developed which complies with contract requirements. Outside hiring
is considered only after specific criteria have been met.. L S '
. : - YA . . . . -

Future employment opportunities at Rocky Flats will require review of involuntarily impacted workers at

~ DOE sites before a contractor consid

~ who meet the section 3161 job attachment test, will be given first preference under section 3161 for future
job openings at Rocky Flats. Currently, hourly contractor employees at Rocky Flats also have recall rightsin

accordance with the provisions in their collective bargaining agreements. Salaried employees do not have

specific contractual recall rights: c _ ' o S

' Involuntarily separated employees from other DOE sites are being given consideration for positions for which
they qualify. DOE has developed a resume network described in the “Outplacement Assistance” Section, plus
any additional resumes of impacted workers willing to relocate from cach downsizing location will be kept on.

file for 12 months. These resumes will be reviewed for potential candidates prior to considering candidates
from any non-DOE Complex source. : . . -

DOE RFFO is reviewing ail complaints regarding iinpldncnmtion of the hiring preference and is developing
* appropriate measures to resolve such issues in the future. ' a :
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For,axi—EG&G/Kaiscr-Hill or a WSI staffing requisition to be considered for external hire, a document is
prepared demonstrating that the position meets the following criteria: R

® It must have been recently posted at least twice for the gcneral‘ Rocky Flats pcpulatidn to consider;
° 'If current employees were bidders for the position, they must be totally unqualified for this position

or an acceptable lower level position in the same job family; : .
.

The position is one of a kind and must be filled with someone who mezts all education and
experience requirements; : _ ’
e . Education or training programs do not exist which could provide a bidder with the necessary
minimum qualifications in a reasonable period of time; and o '
°

All employees involuntarily separated from contractor employment within the past twelve-month
period at DOE Rocky Flats or at other DOE contractor sites have been considered for this position
and do not qualify at the posted level or an acceptable lower level within the job family.

" Relocation Assi
" Individuals who are hired into salaried exempt positions, or who are deemed to be critically skilled as
determined by the receiving DOE contractor location will be given the normal relocation package granted at
the receiving contractor Site, pursuant to existing DOE policies regarding critically skilled employees. Any
non-exempt or hourly involuntarily separated worker who does not mest the critically skilled criteriamay
receive a maximum of $4,000 in actual allowable expenses toward relocation. An employee who moves out . .
" of the area (50 miles or more) to take employment with a company that does not provide reimbursement for -
moving expenses in the course of normal business.may receive a maximum of $4,000 in actual allowable
expenses. S ' ‘ :

CAREER ASSISTANCE FOR PLACEMENT AT NON-DOE FACILITIES

Cz;recr assistance will be provided for those cmployecs whose ﬁosiﬁons are desmed surplus or who have
voluntarily separated as described in this Plan. Counseling services for employees before and after separation
and the utilization of community resources for placement of employees will be part-of this assistance ‘

An On-site Career Assistance Center has been established. The Center contains office and some mesting
space to accommodate the anticipated needs. This facility permits assessments, career, and educational

counseling to begin. It also provides an additional mechanism for enabling employees to begin education or
skill-enhancement efforts prior to receiving actual layoff notices. The facility is currently co-administered by
hourly and salaried employees, with the cooperation of existing collective bargaining representatives. '

Q ¥ l s . 3 .
.An Off-site Career Assistance Center has been opened in Denver to snppoﬁ separated Rocky Flats workers.

This facility is staffed through a contract with the Govemnor's Job Training Office through their
subcontractors, and the Colorado AFL/CIO Employment Training Office.
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They provxde services which include unemployment survival workshops, a job search skills workshop, a
resume’ preparation seminar, an interview skills seminar, a job identification workshop, financial counseling,
~ a briefing on community services, and resume copying. Psychological counseling for those in need will be
available to employees and their families as their insurance benefits and employee assistance programs allow.

The Peer Displacement Advisors associated with the Labor/Management Council have been trained on all
services and benefits available to impacted employees. They will advise their coworkers concerning
appropriate resources to alleviate worker concerns and collect employee concerns for Labor/Managemcnt
‘Council considerations.

These Peer Displacement Advisors were selected to provide coverage in each major area at Rocky Flats and
on each shift both hourly and salaried employees. The Peer Displacement Advisors were given a training
course, supplying them with the knowledge and skills to deal with individuals under stress and to recognize
common problems and recommend possible solutions. They provide an additional information channel to
employees in the workplace about work force restructuring activities. In addition, Péer Displacement

. Advisors act as a form of pressure relief by having a knowledgeable peer available to employees in the work
. areas. Peer Dlsplacement Advisors are frequcntly updated on restmcmnng activities through meetings and
bulletins. . .

Special Services

A communications system has been established to determme DOE and pnme contractor open positions at

other locations under their control and the job requirements for those positions. Spec1al services, such as

_ research to identify hmng companies nationally, may also be performed by various vendors on a contract -
basis. .

'Resume books will be preparcd and sent to compames around the country who are hmng and have needs for
employees with the skills surplus at Rocky Flats. These include other company facilities, and other private
and government entities. If sufficient numbers of impacted workers are available, Job Fairs will be held.

- Hiring compames wxll be mvxted to attend, and interviewing space wﬂl be provxded

Resume Network
Current legislation reduires that émployees at Defense Nuclear Facilities who are terminated be given
preferential hiring consideration by other DOE facilities. In order to best, facilitate a process by which resume

and qualifications can be readily available to all contractors, a resume network system has been developed by
DOE for those employees who request it. The system provides the following services: :

Resume dlstnbutlon to M&O and Integrating contractors

Opportunity announcements accessible to all separated or potentially separated workers
Resume development support for matching surplus workers with known vacancies

Matching separated or potcntmlly separated workers with anticipated or exlstmg vacancies
Removal of expired vacancies : :
Tracking and reporting of preferential hire opportunities
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In order to assure equitable treatment of potentially separated workers and to encourage and support their
- preferential hiring, effective compliance with the legislation, the system provides:

L Early identification of surplus positidns
® Required dissemination of information on separated workers
® Preferential consideration of separated workers

A procedure has been established to guide the M& O contractors and Kaiser-Hill in implementing this
legislation in the short term. The plan also provides for an automated support system, the Job Opportunities
Bulletin Board System (JOBBS) with an integrated resume referral subsystem. JOBBS is a computerized
system accessible by telephone. A single number is used to access the Bulletin Board from the Site's Human

Resources offices or other designated offices. Access is controlled through the use of registration numbers
(or names) and passwords '

The on-site work station located at the Outplacement Center have access.to the Bulletin Board through a site's
registration number (or name) and associated password. All contractors, will review this data before
proceeding with off site hires. The system implementation will proceed in phases. Each phase is designed to
ensure the maximum value to the job secker and the potential ernployer This will assure the best possible
initial unplemcntanon and connnued xmprovement of exxstmg sérvices whxle adding additional features.

The system w111 be implemented in ways that limit the need of the M&O contractors and the new [MC to
provide any additional reports. An important adjunct to limiting the requirements placed on M&O

" contractors and the new Integrating Contractor is the implementation of the Common Occupatlonal
Clasmﬁcatron System. - Reliance on this system is designed to reduce the burden on the M&O contractor's and
new Integratmg Contractor's human resources departments while assuring the best possible matching of job

- seeker capabrlmes to contractor requirements. It also permits the gathering of statistical information from the
JOBBS directly, thus limiting the need for contractor reportmg and provxdmg alevel playing field for - .

- evaluatmg contractor compha.nce

Assessments are structured as a serv1ce vnthm the Career Assxstance Center. ’I'hev assist surplus workers in
1dent1fymg the followmg

Vocannallv-related interests
" Applicable work experience and related skills
- Basic skills (reading, mathematics, etc.) '
Educational achievements (credits, certificates, and drplomas) ‘.
. Aptitudes (potential for learning new skxlls)
Abilities (mcludmg knowledge and physical capacitics) :

The raw data mll be compiled and, with the direct involvement of the employee, a written Indlvrdualxzed Plan
of Action will be developed. The estimated $500-per-student cost for these assessments will be funded
through the Career Assistance Center. In addition, assessments and counseling related to education,
experience, skills, and interests also will be performed by community colleges and other education providers.
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Staffing of the Career Assistance Center i$ a coordinated effort through the Labor/Management Council
providing recommendations for DOE RFFO concurrence. Resources of outplacement contractors, each
impacted contractor or subcontractor, various educational institutions, the Governor’s Job Training Office,

various State agencies, and the involved unions are utilized as deemed appropriate. Roles are dcﬁned for
each set of participants based on their interests, abilities, and mom-m

- Outplacement activities are also bcxng coordinated wnh the Rocky Flats Local Impacts Initiative. They
helped to identify available positions in the Denver/Metropolitan area. People are matched to those positions

immediately if they meet the necessary minimum qualifications or aﬁa retrammg if t.hcy do not currently
havc the qualifications.

Prcpanng workers for career changcs aﬁcr layoff isa crucxal clcxncnt for a successful omplacamnt pmgram.

Therefore, Rocky Flats conducts workshops to provxdc workers with mfoxmancn about career transmon ’
optxons

The seminars provide information regarding the availability of potential career tracks, services, and resources <
that will be available to assist them, and possible outcomes after completion of career transition activities.

To md the matchmg of Rocky Flats impacted workers to open positions with othct companies, the Rock\ '
Flats Local Impacts Initiative staff has constructed a matrix of Rocky Flats positions with conversions to a- v
database with Standard Occupational Codes and matches to the Dictionary of Occupational Titles and ~
Standard Industrial Codes. This allows standardizing of job titles between Rocky Flats and other companies
by using standard descriptors for like positions. This process enables companies to clearly understand the

~ work a Rocky Flats employee has been performing and its applications to their own environments.

7

In compliance with Section 3161 of the National Defense Authorization Act, 2 mechanism has been
developed to utilize publicly fundcd consultation programs, including outside agencies, as appropriate.

I { Revic

This Plan has been developed by DOE RF;FO with the input and review of a wide variety of stakeholders. As
noted, the primary stakeholders at Rocky Flats - EG&G, Kaiser-Hill, J.A. Jones, RFFO, WS, organized
bargaining units such as the United Government Security Officers of America, United Steelworkers of ©

America, and the Colorado Building Trades Council as well as Rncky Flats LaborMamgcmcnt Council have
been involved in the Plan development.
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Additional input to the Plan was prov1ded by source outside Rocky Flats. Rocky Flats Local Impacts
Initiative activities are described in the “Community Impact Assistance” Section. Many meetings were
sponsored by the Rocky Flats Local Impacts Initiative. Some were designed to gather general input while
others were designed to assure interface with and input from State and community agcncim and local
educational institutions. Participants gave input to retraining, job availability, economic development, and
downsizing options. In addition, a series of meetings were held on-site to gather input on the draft plan which
was widely distributed to employees. . A public comment period was conducted on the document, including a
formal public comment meeting. Employees were encouraged to participate as well as the general public.
The following section describes the various methods used to communicate with and involve stakeholders in

the plan’s development. Appendix 9 provides specific mfoxmaﬂon concerning stakeholdcr comments as well
as the types and numbers of public meetings held.

Methods of Employee and Stakeholders
dll Employees
- Employee and pubhc meetmgs
Rocky Flats Local Impacts Initiative meenng
' Employee surveys
Employee phone hotline and news lines
Plan distribution, comment, and response
~ Site newspaper articles
" Peer Displacement Advisor meetings
Site public address announcements
~ Site bulletins - '
Site television news system
Mailings to employees’ hoxnes -
- - Fact sheets ‘

e ® 00 00 0000 00
v L. .

Local and Nanonal Representatzves

: of Bargaining Units
" Public meetings

Employee and Rocky Flats Local Impacts Initiative meetings
Plan distribution comment and response
Community and media advisories -
. Fact sheets -
Labor/Management Council meetings
Individual meetings : : : ~ :

Government Educatwnal and
Cemmumtun.mzumms '

Public meetings :

Individual meetings with union leaders a.nd Congressxonal delegauon
Rocky Flats Local Impacts Initiative meetings

Plan distribution comment and response

Community and media advisories

Fact sheets
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COMMUNITY IMPACT ASSISTANCE

Many businesses and local government service agencies will be significantly impacted by the work force
restructuring at Rocky Flats. The community impact assistance described below is designed to offset the
effects of the work force restructuring. Rocky Flats employees who are impacted by restructuring efforts are
an important part of the picture. However, economic impact studies such as the one prepared by Tucker Hart
Adams on the economic benefits of Rocky Flats show that for each Rocky Flats employee who loses his/her
job, there are very large impacts on the community who are laid off as 2 consequence. These numbers can
place a severe strain on the support seryices offered by local governments and agencies. Therefore, retraining
and outplacement programs are designed to help separated employees find other work as quickly as possible

" and at generally comparable rates. . - : » ’ .

lr.' E .l I

A goal of the Work Force Restructuring Plan is to minimize the economic impacts on local communities.
Much of this will be accomplished by the programs and activities described previously. Allowing employees
to leave voluntarily means that people who are best prepared and desirous of other employment are those who
leave. -Many already have other employment opportunities available to them or currently operate small
" businesses they can expand. ‘Most people in the aforementioned situations will remain in the area and will not
tax the services of the community. ' e

The Rocky Flats Local Impacts Initiative is a coalition of local governments, workers, community-based
interest groups, private sector interests, surrounding landowners and citizens working together to identify,
assess and mitigate impacts resulting from the change of mission at Rocky Flats and to plan for its future.
Membership is open to any individual or group. The Initiative also includes non-voting representatives from
DOE, EG&G/Kaiser-Hill, and other federal and state agencies and legislators who participate fully. '
Members participate through various committees and meet as a full group regularly to hear committee
_ reports, exchange information, and discuss issues. The group was formed in 1991, is governed by a 19- . '
' member board under an intergovernmental agreement, and has a staff of four. :

In 1994, the Initiative completed a Worker Re-employment Study funded by the Economic Development
Administration within the U.S. Department of Commerce. Through this study, the Initiative catalogued the
skills of Rocky Flats workers and compared them with existing Colorado employers as well as emerging
national industries. The study revealed large companies within the Denver metropolitan area are not likely to
be a source for re-employment for dislocated Rocky Flats workers due to.their own work force cutbacks. The
study also revealed smaller companies in the area are creating new jobs that are compatible with the skills of

Rocky Flats workers. However, the study concluded the jobs would be at lower wages in a significantly
different work environment (e.g. non-union). ) -

=
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The study also identified six emerging industries with growth potential in Colorado that can utilize the skills
of Rocky Flats workers. The study also identified additional training needed by workers to qualify for jobs
within these growth industries. These industries are environmental technologies, telecommunications
technologies, electro-medical technologies, advanced structural materials, advanced computer systems, and
advanced manufacturing. This information was provided to employees as well as local economic
development organizations for use in coordinating job creation activities.

Using the results of the Worker Re-employability Study, the Initiative developed the Rocky Flats Economic
Conversion Plan. The plan’s goals are to 1). to create opportunities on a near term basis for dislocated
workers off-site; and 2). to create opportunities and infrastructure that will diversify or shift our local
economy away from defense spending. The plan is funded by a onetime grant from the DOE and has a three
pronged approach: ' : : T ’ -

1.) The Rocky Mountain Entrepreneur Resource Center will guide new and existing businesses,
particularly in the six emerging industries, through start-up and expansion to create self-employment or
re-employment opportunities for separated workers. - : '

2.) The Rocky Mountain Environmental Remediation and Education Center will help evaluate

‘ promising environmental and renewable energy technologies, support global trade in these technologies,

develop environmental/energy curricula, and help transfer Rocky Flats technology to track hazardous air

emissions region wide. - o o o a E

3.) The Rocky Mdun_taih Metals Manufaétul'ir{g and Testing Academy will help expand Colorado’s .
manufactiring base by utilizing clean surplus Rocky Flats equipment off-site for training in conjunction
. with area community colleges. o _ T 5 :

In addition, the DOE is working with regulators and local stakeholders, including the Initiative, on'a National
Conversion Pilot Project at Rocky Flats. The project seeks to-convert former defense production facilities,
technology, and personnel to private industry. It is the first of its kind in the nation. The planning stage of
the project is complete. The second stage, cleanup of the buildings proposed for use, has begun. Ifthe
project proceeds to manufacturing, it will employ up to 500 Rocky Flats workers.

" Also, both RFFO and prime contractors have created ofﬁcé_s of ecoromic development to support these and
future efforts. ‘ » . : e '
MEASURING RESULTS AND

LUPDATING THE PLAN
- A feedback program will be utilized to evaluate the restmcturihg program and to provide for future Plan

updates, as required by Section 3161 of the National Defense Authorization Act. Annual updates of the Plan
will be submitted as specified in the requirements. _ '
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Section 3161 requires a Plan be updated no later than one year after its initial release and on an annual basis
thereafter. The update should reflect any relevant changes in circumstances since the previous plan update
and should contain an evaluation of the implementation of the Plan during the pmnous year. Therefore,
'Rocky Flats will maintain records that keep track of the employees’ use of the various restructuring activities
and the expenditures on those activities; ¢.g., how many accepted voluntary separation and what the costs
were of these incentives; how many enrolled in retraining programs and what the costs of retraining were;
how many were transferred to cither new’ jobs within the DOE Complex or to new jobs off-site and the costs

_-of relocation; etc: The Plan update will also report on the complcted actions and future plans of local
commumty impact initiatives. :

The implementation of the Work Force Restmctunng Plan has achieved positive results in the neccssary
~ restructuring acuvmcs that have occurred to date.

1. . The VSPP was acccpted by 1486 employees in FY 1995.

2. To date, 146 cmployecs have been involuntarily separated. An additional 300 employees

' were given the WARN notice on June 28, 1995, and will be involuntarily separated on
August 28, 1995 if they. do not find altcmate employment within the sixty-day period.

3. '_ 4,400 emplovces ha\e utlhzed the services of the Carecr Assistance Center

- 4. | Retraining for sepa:aned “orl».crs has resnlted in 364 peoplc approved for tuition.

reimbursement.

5. Relocations out of the Denvcr/Meu'dpolitah area have been approved fdr 49 '
separated employees who located other employment.

6. Health insurancé benefits were or are being paid for 523 separated employees.

7. Retraining for retained workers includes épproximatcly 1,500 employees - -
participating in either the Rocky Flats Institute or the Tuition R.eim_burscmcnt Programs.

8.

Approximately 181 displéccd workers were successful in finding other positions.
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APPENDIX 1

FY 1995 BUDGET SUMMARY (CURRENT BASELINE) (5/8/95)
Data in dollars |
OPERATING EXPENSES |
- - EG&G PAYMENTS TOTAL
EW20 $117,871,000°  $42,458,000 . $160,329,000
EW31 107,328,000 - 10,844,000 118,172,000
 EW40 6,477,000 1,654,000 8,131,000
EW70 284,412,000 . 284.412.000
~ STEM . . | 571,044,000 -
GBO3 - - 75697000 75,697,000
-OTHER _ 30,730,000 13,000,000 43730000
. TOTAL e . $690,471,000 °
Notes:

. Includes Paymems Pass-Throughs Grants, RFLII NCPP
Excludes Program Direction -
-Excludes Capital
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WORK FORCE RESTRUCTURING'
o CHARTS :

(Reductlon of 7OO Posmons)
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NING CHART®

- WORK FORCE RESTRUCTUMNIN
Mgt Engineors Sclonce " Admin Claik Tochs Cralls . Qporatots Lbbar FuTAL
_SAL_HLY SAL HLY © SAL_HLY SAL HLY SAL HLY = _SAL HLY SAL HLY SAL HLY sAL  HLY AL HLY
FYD6 549] O 862 | O ‘. 171 1 © 1007 0 766 O 256 | 719 ' 0| 374 o | 381 49 ] 238 3728|1712
T. 649 862 . V2] 1087 - 766 074 - 374 ael 287 5440
FYe6 362 | -0 549 | O 10 ] O 708 | ©O 485 | O 163 | 600 0 | 206 o | 308 32 | 198 2400 | 1400
: 362 649 110 709 486 763 296 306 230 " 3800
FY97 362 | O 649 | 'O 1101 © 708 © . 486 | © 163 ]éoo 0 |296 . _0O]306 32 | 188 2400 | 1400
362 649 110 709 . 486 763 206 308 230 3800
Fvgs 362 | O 649 | © 110l 0 709 © 486 ] O 163 |oooi o | 288 0 | 308 32 | 108 2400 | 1400
' 362 649 110 709 "~ 486 703 206 306 230 3800
Reduotlon 187 |- O 303 | O 61 | © 388 | _© 270 |0 92 | 119 Q|78 0.| 76 17_| 40 _ 1328 | 912
107 388 270 211 78 76 67 1640

ao3 61

«All numbers rellact ysar-end targote.

.subject to change by the ne

2123196

w inteprating contractor
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, EGG -
RK FORCE RESTRUCTURING CHART - HOURLY*

Mamt Engincars Sclenco Admin - __ Clork’ Tochs Cralts Oporatore Labor JOTAL

SAL HLY - _SAL HLY SAL_HLY . SAL_HLY SAL HLY .. _SAL MLY SAL HLY  SAL HLY SAL HLY SAL HLY

FY96 0] © o] o - _o0]oO of 6 0] 0 _ojm8 - __0]374 0 381 0| 238 01712
0 o, 0 : o . ) e 374 ETX 238 1712

FY00 o| o ol o 0] O 0j 0 - o] ® 0 [ 600 0 | 296 0 | 306 ‘0 | 188 0 {1400
o . o. - o. 0 —o0 600 206 306 198 1400

FYo7 0] o o} © ol 0. _o0} 0 o} o .0 |600 O |298 0 | 308" o | 198 0 [ 1400
o] . -0 : . 0 0 o (o] - 600 ’ 298 308 - 198 1400

FYa8 . 0] O 0| o 0| O 0] © o] o0 0 | 600 0 | 208 0 | 308 0 | 198 0 |1400
0 o 0 o0 o ~ 100 T 296 300 188 1400

Roduetlon 0] 0 . 6] 0 00 ~_0j 0, cj o 0|19 o178 0|78 0 | 40 0]312
: 0 0 o __ o S 119 - 78 76 40 32

*All pumbare refloct year-end lnlubsll.

Subject to change by new Integrating contractor..
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WORK FORCE RESTRUCTURING CHART - TOTAL

Page |

DOt TRAIN | HOURLY! |- ACTUAL | ACTUAL | FY35 | Fvss | FYa? Fras ]
SKILL MIRE | SALARY FTE FTE | toY tEQY | EOY Y
COOE COOE | CODE RESOURCE BLEMENT Se0-33 | 3eo-834 | FTE FTE FTE [323
| | M's, EXECS, SUPERVISORS, PROG MGRS
1 | \
M010 | [ ) s IFRST LINE SUPERVISORE 261 281 218 1381 1381 138
MO20 | 1 [ [ GENERAL MANAGERS AND EXECUTIVEE i 388 348 234 1821 1621 182
MO30 | 1 | S PROJECT AND PROGRAM MANAGERG ] 78 (Y31 [T] s81 S8l 1)
MO4S 1 [ OTHER MANAGERS [ 91 7 4 4 r
: SURTUTAL 744 ;2| [T 382 3862 382
" ;
|ENGINEERS
}
£010 2 S CHEMICAL ENGINEERS i 171 21 18 101 101 10
£02Q \ S CIVIL ENGINEERS | 13} 281 274 17} 17§ 12
£030 . 1 5 COMPUTER ENGINEERS ! 192} 1881 1471 LD 98| '3
E040 ! 2 3 ELECTRICAL ENGINEERS | 801 $5( 471 301 - 301 30
060 | [ 5 ENVIARONMENT AL ENGINEERS 1 16801 188! 1581 100/ 1001 100
060 | 1 S . |[INDUSTRIAL ENGINEERS | 2% | 191 174 111 111 [
£370_ ! 1 S - |MECHANICAL ENGINEERS | 531 <81 39! 281 261 26
‘080 2 S NUCLEAR ENGINEERS \ 33t 421 st 231 231 23
£E080 2 | S IPETROLEUM/MINING BNGINEERS 1 ot 1] 01 01 o1 ]
£100 [ 1 S . IPLANT ENGINEERS i 387 270t 218| 139! 1391 139
£110 . 1 : S QUAUTY CONTROL BJGINEERS ¢ 30 311 431 281 281 28
€120 1 ! s SAFETY ENGINEERS ] €2 531 48| 291t 29t 28
§130 ! 1 S OTHER ENGINEERS . 8 agi 81} 401 <0 40
| SUBTOTAL 1130 16391 852 549 $48 543
] 1 - . -
SCIENTISTS
- | |
$010 2 S CHEMISTS 471 53 [ 29} 29 29
$320 2 S  IENVIRONMENTAL s.ucmeens:scxsmsrs i 38/ 1371 108 ' 89 88 09
$333 2 S IGEOLOGISTS | [ 3\ 4 3 3 3
S$040 2 [ \UFE SCIENTISTS 1 - 0| ol [ [ 01 [
S05C 2 i S IMATERIALS SCIENTISTS ) 80! 111 10| 8 . 8 a
5C80 2 S - IMATHEMATICIANS - 81 S| £ 31 3l 3
S070 1 2 i 3 IPHYSIC!STS [ 0l 0! ot ol )
S08BO ! P 3 SOCIAL SCIENTISTS 01 ot ol ot 0l 0
S090 | 2 ] OTHER SCIENTISTS L. | 01 ol ot 0, [} [
. i : SUBTOTAL} 231 209! 171 113 110 110
; } ! . - } ' {
i i TADMIN AND OTHER PROFESSIONAL OCCUPATIONS | - !
o i . R ) ] [} .
POIC | 1 ! 3 ACCOUNTANTS AND AUDITORS ) 34| 27t 231 16| 351 3
po2C 1 1 3 | ARCHTECTE - 81 8l ai 4| 41 4
[ EE 1 : S \ BUYERS. PROCUREMENT . & CONTRACT SPEC: AUSTS 87! 21 481 291 t 2914 29
PpO4O L -1 ] S | COMMUNICATIONS SPECIALISTS 341 3a! 221 15! 18| 15
POSO - 1§ () |COMPUANCE INSPECTORS 4421 5491 4471 2881t 2881 200
poeo ! 1 | S COMPUTER SYSTEMS ANALYSTS | 184 91 81 5| 5| ~_ 5
2070 - 1 S COST ESTIMATORS & PLANNERS & SCHEDULE'RS ; 2684 2281 Teal 1181 1181 118
PO80 | 2 : S HEALTH PHYSICISTS } S01 58l ad| 291 29| 29}
PQSO ! 1 ; S INDUSTRIAL H\'Gmsrs i B1} 14| 9l §i I 5
P100 -2 . S LAWYERS ! 71 7t t 41 44 £
110 ! 1 i S |PERGONNEL & LABOR RELATIONS SPECIALISTS 22! 238 181 111 111 n
P120 | 2 1 S . iPMYSICIANE 31 29 11 11 11 14
P130 1 | S PHYS. ASST.. NURSES. & OTHER MED supwom' . BT 111 8l 51 H] 5
P10 | 1 : S SAFEGUARDS AND OTHER SECURITY SPECIALISTS 83t ETT 561 38! 361 36
2150 1 : 3 TRAINERS i 1731 1881 1391 91} 91! 91
P180 i ! S TECHNICAL WRITERS AND EDITORS - 88| 81l 831 38! 35 33
31370 B B S OTHER ADMIN & PROFESSIONAL OCCUPATIONS i 301 281 271 171 171 12
: ! c 1 : SUBTOTALJ 13581 1347| 1097 708 209 109
' [ - 1 ) Lt
i IGEN'L ADMIN, SECRETARIAL & CLERICAL | i |
i B 4 |
GO10 i 1 : S. ADMINISTRATIVE ASSISTANTS i 1821 215} 2001 1281t 129 129
G020 ! 1 ; S |OFFICE CLERKS (GENERAL) - : 871 3! 224 18t 151 15
Ga3g 1 i S iOFFICE CLERKS ISP ECLALIZED| | - 4091 3831 3391 2181 2181 218
Go4Q 1 : S ISECRETARIES | 2051 1774 1721 1101 110 110
G060 1 i S ITYPISTS AND WORD PROCESSORS ] 5i 9| 81 X 8 8
Goeo ' 1 ‘S OTHER ADMIN. SECRETARIAL & CLERICAL SUPPORT ! 481 141 141 [Y 9 ]
: [ - SUSTOTALI 3271 203 |- 758 488 | 485 483
- i I i T
| ! | TECHNICIANS i ]
i \ | : I | 4
To10 | 1 i S | COMPUT ER OPERATORS/CODERS | 191 221 174 101 101 10
T0z20 1 { S |DRAFTERS | 321 26! 191 141 11} n
7030 1 i M |ENGINEERING TECHNICIANS | 2131 1431 118! 221 821 82



WORK, FOHCE RESTRUCTURING CHART - TOTAL

DOE  « TRAIN | HOURLY/ | ACTUAL | ACTUAL | FY®s FYoa FYs?7 FYaa
SKLL ! HIRE SALARY | | FTE FTE QY EQY [ (1522
. COOE ! COOE COOE | AESOURCE ELEMENT So0-3) | Seo-84 FTE FTE FTE a3
“J040 | 1 [¥] ENVIRONMENTAL SCIENCES TECHMCIANS 107 45 40 33 3 )
Y050 | 1 H HEALTH PHYSICS TECHNCIANS 3081 3051 373 313 313 313
T080 | 1 M | INDUSTRIAL SAFETY AND HEALTH TECHMCIANS 73t 181! 140 83 23 )
7070 ! 1 H INSTRUMENT AND CONTROL TECHACIANS 1431 1531 151 126 1261 120
7080 1 H LABORATORY TECHMCIANS 168! 122! 1141 [ 85! Y
TOSO | 1 MEO(A TECHNICIANS . } oi 01 [ [] [ )
Ti100 | 1 SURVEY AND MAPPING TECHNICIANS ol ol 0 [ 0 a
TI10 1 : OTHER TECHNCIANS ol ot 0 -] 0 )
] [ i : - . SUBTOTAL 10631 973 274 783 763 763
| 1 : | 1
[ ) CRAFTS i | |
| - ' ] 1
co10 | 1 H CARPENTERS i 481 311 321 7} 271 22
c020 | 1 H ELECTRICIANS } 1371 82| - 851 714 1) 71
[T EFI [ ] HVAC MECHANICS ot ol ol %) ol )
Co40 [ ; 2] [MACHINISTS 194 1741 81! a7 87! 87
060 | \ | 2] MASONS o1 0l ol o of 0
cCoeo ¢ 1 | » IMILLWRIGHT S 1 0} -] ol []] 01 [
co76 | 1 1 H PAINTERS ! 501 311 351 281 281 2t
co80 ¢ 1 [ -H PLUMBERS AND PIPEFITTERS : 1041 781 83} esi 88! [T
€090 1 i H STRUCTURAL AND METAL WORKERS 82! 22! 291 24 241 24
c3 : v+ M VEHICLE AND MOBILE EQUIPMENT MECHANICS 801 RY:1 171 [ 8l ]
‘€110 1 1M WELDERS 231 154 2) 2 2t 2
c120 ! ] H OTHER CRAFTS 38! 114 10 2 2 2
] SUBTOTAL 7321 463 | 274 296 296 286
| 1 t i :
) - - | § |
| | QPERATORS. i
] | - : .
asin ¢ 1 i ] ICHEMICAL SYSTEMS OPERATORS .- 2781 2231 2141 1781 1781 178
R029 1 1 [ 1 QRILLERS : []] ol 0} ot 1} [
A030 ! ] i H IMATERIAL MOVING ECUIPMENT OPERATORS : 181 5| Si &) 3 2
A040 . i 1 [ INUGLEAR PLANT OPERATORS ] ol [ ol ol ) -]
ROSD 1 f n INUCLEAR WASTE PROCESS OPERAT 1 of . Q) of of [ [
A0 63 1 ] W - IPRODUCTION SYSTEMS OPERATORS f 34! 30! 201 161 181 16
R372 ¢ 1 ! ] WWTILTIES SYSTEMS CPERATORS i 1424 135} 128 108! 1081 108
RS8C ! 1 \ M 10THER OPERATORS | 131 111 13 ol cl F]
! ] ’ - SUBTOTALY AB3| 4041 381 308 3081 308
| i ) : . \ o | -
| K LASORERS -& GENESAL SERVICE WORKERS. . i S | v
i - i 1 | ] .
1010 ¢ 1 ) RREAGHT ERS £ 51| 491 321 32! 32
1020 . 3 i H FOOD SERVICE WCRKEAS of - ol ol of Qi )
L+ - 1 ! ] JANITORS AND CLEANERS V031 39 100! ! 84| 84
L040 . 1 L X ILAUNDAY WORKERS | 251 16 134 11t 11! 11
L0623 1 | H . IMATERIAL MANOLEAS, HELPERS & LABOAERS IGEN) [ S| 81 - 8] 51 54 §
L0060 | [ i M IMATERIAL HANOLERS. HELPERS & LABORERS ISPEC) i 100! 871 . 831 Y1 a9t 83
L070 1 | M ILIGHT VESICLE DRIVERS j 1 281 38 38t 291 291 29
LOBO 1 i H SECURITY GUARDS i -] el ol 0l ol 0
L08Q 1 | ] OTHER LABOR/GENERAL SERVICE WORKERS [ ot ol [-YIE .01 []
; ' B : SUETCTAL 317} 3041 227 230! 30 230
i i { ! [ 3
t [ ITOTAL | 89851 £2271 5440 2800 1800 3800
. : i 1 B i ; | R}
i |SALARIED * - f 4738 44431 317281 24001 24001 2400
! i : : i | ! ! i .
: ; IHOURLY ** . | 22471 17841 17121 14001 14001 1400
] | . -

T rain/ire Coos:
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APPENDIX 3-
' WORK FORCE ANALYSIS

" (Reduction of 1700 Positions)
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United States Government _ Department of .Eriergl

memorandum  Pocky Flats Fleld Office

REPLY TO - AUu ;V_'ggs
ATTN OF: @i&é:ﬂ\ﬂﬁzsl . '

sussecr:  Kaiser Hill Manpower Analysis
Yoo R.W, DeGrassé, Ir., Director, Ofﬁce of Worker and Co:ﬁmunity 'I"rénsition, WT-1, HQ

'Ihis’mc.morandum is provided in response to your request for information concerning the
Rocky Flats Field Office’s (RFFO) involvement in the manpower analysis process conducted
by Kaiser-Hill. ' o c - o

When Kaiser-Hill was selected as the Integrating Management Contractor at the Rocky Flats

. Environmental Technology Site (Site), they were tasked by RFFO to conduct a detailed
manpower analysis and provide it to RFFO for review prior o the initiation of any workforce

- restructuring activities. The purpose of conducting the manpower analysis was to ensure that

Kaiser-Hill could demongtrate that the critical skills needed 1o accomplish the mission ar the
Site were identified an, reteurid B4 - : L

- . At the onsct of the process, RFFO staff from the Assistant Manager for Administration (AMA).
organization met with Kaiser-Hill concerning the methodology and format for conductin g the -
analysis. Throughout the process, RFFO téchnical staff exchanged information with theic .
contractor counterparts to satisfy themselves that critical skills were being identificd and that the .
appropriate staffing levels were being assigned. This exchange of information between RFFO
and the Kaiser-Hill team resulted in no critical issues arising during the process. R

When the draft analysis was completed, Kaiser-Hill briefed the RFEO AMA staff, and the
exccutive staff, including Mark Silverman, Manager of RFFO. No significant issues arose
from review of the draft. Those questions asked related to clarification of some job titles and
associated staffing numbers. RFFO technical staff were again encouraged to discuss the draft -
with their contractor counterparts for any concemns they may have had. The draft was then
reviewed and concurred upon by your office. - o : "

The United Steclworkers of America Local 8031 reviewed the manpower analysis when it was
added into the draft Fiscal Year 1995 Workforce Restructuring Plan. Subsequent to this
review, union representatives met with Kaiser-Hill o ensure that the hourly workforce was
denoted by the appropriate job classifications and that the current staffing levels were accurate.
Please note that the union has not raised any issues concerning RFFO’s involvement in the

- manpower analysis process. : : : S o T

Please contact my office if you have any further questions.

Lenora J. Lewis '
Assistant Manager for Administration’

¥

. ¢ 936 c0t ' :01 KL §6-01-00W
20/20 " [2E€ 936 €OE 'ON Xvs NIHGY 300~ 85:01 NHL §



ROCKY FLATS ENVIRONMENTAL TECHN OLOGY SITEl

MANPOWER ANALYSIS

KAISER-HILL

 JUNE 1995



- THE METHODOLOGY USED FOR CONDUCTING THE MANPOWER ANALYSIS
The s_tarﬁng point

Kaiser-Hill began the analysis by collecting data based on the 60 job
classifications that have been historically used at the Site to report the skill
- mix of employees. Thoroughly understanding the employee breakout was
critical to Kaiser - Hill's ability to define what changes would be required in
- the employee numbers and mix for the future.

Uncovering discrepandies in existing data

As we procéeded with our analysis, we found nun‘ierous discepancies in the
‘existing data base. - This means that some of the numbers in this report could
create misconceptions. These errors generally occurted in two areas: ' '

e Over the past years, as employees changed jobs, their job classification was
not always updated, resulting in some of the discrepandes we have found -
in the data. For example, the current data base show 462 compliance

“inspectors on-site. An examination of the work performed by those
individuals shows that more than one-half are actually performing other
functions' such as project coordination, etc.. ' | )

‘e Some employees are misclassified. For example, 31 frefighters are actually
© classified as Office. Clerks, Spedialized. This too creates discrepancies.

‘The errors in the data base means that a comparison between the current
numbers and our proposed July 1st numbers is sometimes difficult. difficult.
_ In many cases, the starting numbers overstate the actual number of people in
a category. Thus, the July 1st numbers appear to show a decrease when no

" real decrease has occurred.. The converse also occurs - some July 1st numbers

appear to reflect an increase in employees when no actual increase is
occurring. -

Managing the discrepandes

While the inaccuradies in the data base are troubling, we do not believe that it

is possible or appropriate to correct them during Transition. - The starting -

numbers therefore should be used as a general reference point only; they do

not always reflect the actual numbers of employees in a given category. -

Because of these discrepandes in the data base, the most reliable numbers to

* track are at the major category level, such as engineers, rather than the
number of specific types of engineers, such as mechanical, chemical,

* environmental, etc.. )

Yo -Oil idanpower Analysis Repor / June 1993 _ — Page 2



: Updated as needed

This analysis was conducted during pre-transition and the first four weeks of
on-site Transition. Minor changes can be expected as.our Site knowledge
grows and conditions shift. - S

The remainder of this analysis reviews current and projected numbers for
each of the 60 job dlassifications. We have highlighted major changes to be -
made in the workforce structure, espedially the discrepancies in the data
where they are significant. ' :

aiser-il Manpower Analysis Report 7 fu.ﬁe 1992 , ' - rage 3
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MAJOR CHANGES BY JOB CATEGORY
The fbllovﬁng information reviews the Kaiser-Hill Manpower Analysis
results. We have included a breakout of the data, a summary of the data

numbers, and a discussion of the increases and decreases to the current
employee numbers. ' ' \ :

1 General Manager, Executives, Program Managers:
General Manager, Executives, Program Managers

JOB TILES CODE APRIL1995  JULY1,1995

CM. EXEC., SUPER., PROGR.. MGRS - .

First Line Supervisors MO010 . 263 - 225

greoneral Néa.;;gers &&xecuti\is. - ﬁggg : 28'§' . lga '
R ject and P~ ana - 1 1

Oth,:rcManagex:‘smm == MO040 7 21

: ‘ ' Sub-total Co

647 _ 521

.General Manager, Executives, Program Managers summary:
| . Employee numbers starting April»i9_95: o 647
Projected employee numbers - July 1, 1995: ' =75

Work{orce I_.ncréases‘: " . . 3 :
'Other Manager' category increased slightly

~ Workforce Decreases: . e : "
’ : Jobs cuts-have occurred across the board in this category,
~ except in Other Managers, as noted above. o

s

T@sar-riili Manpower Anaiysis Report / june 1992 , . i . Page &
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2. ENGINEERS

Engineers
ENGINEERS CODE - APRIL 1995 JULY1,1995
Chemical Engineers E010 14 32
- Civil Engineers E020 26 14
Computer Engineers E030 161 , 82
Electrical Engineers E040 47 26
Environmental Engineers E0S0 155 113
Industrial Engnee.rs E060 16 13
Mechanical Engineers EQ70 45 49
tl;luclimx Engineers Eggg 33 . 603
etroleum Engineers : 0
Plant Enémazrs . - E100 ' 231 - 190
Quality Control Engineers ' E110 41 49
Safery Engineers : E120 .47 52
* Other Engineers : E130 61 , 80
, Sub-total . 879 763
Engineei Summa.ry‘ ‘
Employee numbers starting April1995: - -879
‘Projected employee numbers- July 1,1995: 763
Workforce Increases: - '

There were slight increases in the number of chemical

' engineers. nudlear/ criticality safety engineers, quality

Woarkforce Decreases:

- engineers, safety engineers, and structural/ HVAC (Other
Engineers category). We believe these increases can

_ primarily be met by reassigning employees from other on-
site categories such as Project/Program Managers, and
through the Kaiser-Hill staff brought to the Site.. Staffing
these positions with the most ¢apable individuals is
paramount to our safe operations at the Site. Therefore,
offsite recruitment may be required to meet the need for
the Nuclear Criticality Safety Engineers. Recent reduction
in the workforce from Hanford and Savannah Rivermay
provide these needed recruits.

The only significant decrease is in the area of computer
engineers. Some of the computer engineering functions
will be assignied to a lower ter subcontractor. ;

acer-bil Manpower Analysis Report ./ june 1993 : Page?



Workforce Increases:

3. SCIENTISTS

Scientists
SCIENTISTS o CODE APRIL JULY 1,
, ' 1995 1995
<10 8 . 3
S020 18 k=
: - 8030 4 4
Life Sclentists : S040 0 3
Material Scientists S0s0 8 Fed
Mathematician = . . S060 5 2
Physicists . A ) S070 0 1
Social Scientists . © S080 0 0
‘Other Scientists B S0 9 0
: Sub-total 183 145
Scientists Summary:
Employee numbeljs starting April 1895: . »
Eniployee numbers pfojected -July 1, 1095; ' »

The Chemist and Material Scientist categories both
show an increase. A review of records is being _ .
conducted to determine if on-site employees qualified to
fill this category are currently listed in other job.skill
areas.. S : :

Workforce "~ Decreases:

Environmental Scientists, who have been responsible
for many of the studies previously conducted at the Site,
are showing a significant reduction as the work at
Rocky Flats shifts from study to remediation.

Aaiser-tull Manpower Anaiysis feport 7Tane 1955 (



4 ADMINISTRATION AND OTHER PROFESSTONAL QCCUPATIONS

-

Administration and Other Professional Occupations

ADMIN & OTHER PROF. OCCUP. CODE APRIL1995 JULY1,1995
Accountants & Auditors - PO10 28 30
Architects C ? 6 0
Buyers, Procurements, & Contract Spec P030 49 : 52
_Communications Specialists P040 26 15
#Compliance Inspectors.. S POSO T 62
Com Systems ' P060
" Cost Esdmator, Planners & Schedulers
Health Phﬁi.c‘ls.tg
FIndustridl Hygiénist G
~ Lawyers : ) _ P100 . ‘
Personnel & Labor Speciaiists . huo 30 . 27 .
Physicians : . .P120 2 2
- Phys Asst, Nurses & Other Med. Supp P130 11 : 10
eguards & Other Security Specialist - P140 - 71. . 35
Trainers . . : ‘ - P150 144 . 84
. Technical Writers & Editors - B ‘P160 - 52 13 -
- Other Admin., & Prof Occupations P170 .28 69
o » Sub-total : 1189 )

+Shading kighlights categories with original data discrepancics
 Administration and Other meessiohal Occupations Summary:
- Employee ngmbers‘sta;rting April 1995: : 1189

Employee numbers projecte'd'- July 1, 1995: 806

- Workforce Increases:

There is an increase shown in Industrial Hygienists. The
‘data base currently understates the number of Industrial
. Hygienists on site. Additionally, other resources in this .
~ category are being brought to the Site as part of the Kaiser-
- Hill Team. S : o
Workforce Decreases: . RN S : :
A significant decrease is showmn in the Compliance
Inspector category for two reasons: 1) Many of the people
currently reported as Compliance Inspectors are '
performing other functions, and 2) a general reduction in .
this category is appropriate. . Communication spedalists,
trainers, computer systems analysts, cost estimators, )
personnel spedalists, and technical writezs also show
reductions as we seek to decrease the number of :
“administrative jobs at Rocky Flats and retain staff neede
to complete the materials consolidations and remediation
actvities. - ‘ ‘

“Raiser-iill Manpower Anaiyss Report / june 5 o _ — i Page /



5. GENERAL ADMINISTRATION, SECRETARIAL AND CLERICAL '

General Administration, Secretarial and Clerical

APRIL 1995

Secretaries

Typists & Word Processors :

Orner Admin., Sec & Clerical Support G060 12
o . Sub-total 802,

*Shading highlights categories with original data discrepancies

Administration, Secretarial and Clerical Summary: .
Em?ldyée numbers sﬁrﬁng April1995: 802
© Employee numbers projected July 1,1995: . 454
_qukfdrcelncrea_ses: ‘ ; S A _ " .
- ‘ Other Administration, Sec., and Clerical Support increase .
slightly due to some limited reclassification. '-

.

Workforce Decreases: . _ ‘ S :

S Reductions occur across the board. The starting number is

*overstated in this category due to misclassifications in the

~ data base (For example, 31 firefighters are currently
classified as Office Clerks, Spedalized). -

_ Aside from general reductions, a large number of
functional tasks for Administrative Assistants (i.e.,
Document Control and Record Retention functions) will
shift to lower-tier subcontractors, creating the decrease in
numbers. : . o L

Giser-rlill Manpower Anaiysis Report / june 1995 R . 3 Page 8
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. Media Technicians ‘ T090 0
Survey & Mapping : . T100 0
Other Technicians T110 = 0

‘ : Sub-total . 993

6. TECHNICIANS

TECHNICIANS : CODE APRIL 1995 . JULY1,1995
Com?utzr Operators/Coders TO10 12 9

ers

strument
Laboratory Technicians

.

*Shading highlights categories with original data discrepancies

Technicians Summary:
Employee numbers starting April 1995: ' 993
Exﬁp_loyee numbers projec‘bed July 1,1995: 740
Workforce Increases:

None
Workforce Deceasgs:

The number of sitewide Technicians decreased across the
board. A review of the data indicates that starting -
numbers of the Environmental Sciences Technidans are
significantly understated, while the starting numbers for
the Industrial Safety and Health Technidians and |
Instrument and Control Technicians are both significantly -
_overstated in the original date. Thus the real changes in
those groups are far less significant than they appear to be.

s
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7.  CRAFTS

CRAFTS o ~ CODE APRIL1995 JULY1,1995
rpenters ' C010 32 26
Electricians : . Co20 84 - 76
HVAC Mechanics : . €030 0 : 0
Machinists _ » C040 : 81 65
Millwrights €060 -0 0
"Painters C070 35 .26
Plumbers & Pipe fitters : €080 83 64
Structure & Metal Workers . €090 .28 23
Vehicle & Mobile Eqmp Mechanics 0100 18 15
Welders C110 2 0
Other crafts ' C210 . 12 .13
‘ Sub-total | : 375 _ 308
Crafts Summary: -
Employee numbers starting Aprii 1995: | 375
Employee numbers projected July 1, 1995: 308"
Wo:‘k.fo‘rce Increases: | SR

‘None
‘Workforce Decrease's: .

Decreases occurred across the boa.rd \/Iost crafts decreased
~only slightly. The largest reduction is in the area of -
. Production Machxmsts _ .

Kaiser-oLl Manpower Anaiysis Report / June 1953 B . Tage 10
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Operators

CRAFTS : CODE  APRIL199S JULY1,1995
" Chemical Systems Operators RO10 217 214
) Moving Eq ' R030 3 J
aterial Moving Equip. Operators - 3 3
 Nuclear Plant _toprs . R040 E’) 0
Nuciear Waste ess Operators ' ROS0 .0 -0
Production Systems Operators R060 19 2
Utilities Systems Operators R0O70 . 126 110
Osggr Operators : Eggg ' 103 : 17
tors - . : © 14
Q?era . ’Sub-toul PR 380 362
'Operabots Summary: S o o . S
~ Employee numbers starting April 1995: - 380

Employee numbers projected Iuly 1,1995: 362

Workfarce Increases:
one

Workforce Decreases: : . L _ ‘ PR
" Only minimal reductions occurred in this category. These

‘staff are extremely important to the continued safe .

~ operations of the buildings, and the materials

- consolidation and waste management activities.

/
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.  LABOR AND GENERAL SERVICE WORK
‘Labor and General Sérvice_ Work

" LABOR & GEN SERVICEWORK CODE  APRIL1%9S JULY1,1995

Firefighters L010 49 45
Food ice Workers _ ? o -0
Janitors & Cleaners L030 98 77
Laundry Workers , L040 15 12
Material Handlers, Helpers & Labor (Gen) L0SQ 6 13
Material Handlers, Helpers & Labor (Spec) L060 82 60
Light Vehicle Drivers A L070 35 31
Security Guards LO080 268 . 253
Other Zabor & General Service Workers L090- 0 0
Vehicle Service Attendants ' L091 . 6 .4
. Sub-total ‘ 559 495

Labor and general Services Work Summary:

-Employee nmumbers Stafting‘April 1995:. . 59
Employee numbers projected July 1, 195 465
‘Workforce Increases:

None

- Workfarce Decreases:’ . . : ' B .
' Reductions were experienced in all these categor:es.-

Kaiser-rill Manpowes Anaiysis Keport ;. june 1993 A v ~ Pegell



MANPOWER ANALYSIS SUWARY

The Manpower Analysis provides Kaiser-Hill with a key understanding of
the skills and number of employees that will be required to operate the Rocky
Flats Environmental Technology Site in a safe manner as we shift towards
actively consolidating materials and waste and cleaning up Rocky Flats.

Job Category | - —Aprd 1995 Jaly 1, 1995
1. General Manager, Executives, Px;ogram Manage;s 647 . 521
2. E‘ngineéx:s N 879 N 763
3. Sciéntists : - S . 183 ' 145
4. Adrxﬁnistr.aﬁo'n and Cther Professional - ‘ 1189 _' - 806

Occupation§ ~
5. Gehe'ral Admvh;\istration,- Secretarial and ' BE sz . 454
Clerical ' ' ‘ :
6. A'Technici‘ar\s‘ o C | S ” : 993 " ) 740
7. Crafts | .'_> N L B R 1
8. Opera'tors’ o - ' 0 380 ‘ 362
Labor and Genérai Service Work e ' s $59 463

Total Site Employee Numbers Starting April 1995: ' 6,007

Total Site Employee Numbers Starting July 1, 1995: ' 4,594

*(ncludes 180 Kaiser-Hill Team member employees who will join the Site populadon on July 1st.

Kaser-Hil Manpower Anatysis Report / june 1995 . . . g Page 13



APPENDIX 4-
~ COST BENEFIT ANALYSIS =
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" Cost Benefit Analysns From Plan Actions
_ - (Completed by September 1, 1995)

666 separated by March 31 .~ . , $19,980,000°

966 separated by June 30 : _ $14,490,000*
300 separated by August 31 . - $1,500,000°
50 separated by Septmeber 30 : : $0.00°
$35,970,000

FY'95 Potential Cost Savings . | $35,970,000

- FY’95 Work Force Restructuring Costs - o $21.135.971
Total Potential Cost Savings in FY'95 4 : $14,834,029
FY’96 Potential Cost Savings | | $118,920,000
FY’96 Work Force Restructuring Costs S $34,334.099
Total Potential Cost Savings in FY'96 - _ $84,585,901
FY'97 Potential Cost Savings o » $118,920,000

. FY'97 Work Force Restructuring Costs ‘ $2,010.750
Total Potential Cost Savings inFY'97 ' $116,909,250

* Arnoum used for savings is based on $5 OOO/momh per employee separaung and that all
' employees separated by the dates shown. :



APPENDIX 5-

VOLUNTARY SEPARATION PAYMENT
| PROGRAM
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' Rocky Flats Environmental Technology Site
Voluntary Separation Payment Program
N Guidelines o

The following guidelines have been established to accomplish workforce restructuring
activities under Section 3161 of the National Defense Authorization Act of Fiscal Year
1993. Employees participating in the Voluntary Separation Payment Program will not be
eligible to return to work at Rocky Flats with DOE or any contractor or subcontractors
for one year unless they pay back the voluntary separation payment to DOE.

*Voluntary Separation Paymer'lt Program Benefits _ _ : :
- Voluntary Separation Payments will be based on continuous years of service since the
latest hire date with the current contractor or its predecessor at the Rocky Flats Site or

Oxnard Facility in accordance with the attached table.

- Medical Benefits may continue after separation. The company and the employees will
pay their normal contribution to the premium the first year after separation, the
company will pay 50 percent of the applicable Consolidated Omnibus Budget
Reconciliation Act (COBRA) rate the second year; and coverage may be continued
thereafter at employee expense (COBRA) rate, provided an employee is not eligible

* for such coverage under another group health insurance plan including a spouse’s plan,

" ‘or Medicare. However, employees continue to be eligible for COBRA continuation
‘coverage even when they are eligible for other coverage, until they actually obtain
alternate coverage. : - ' - o

Career assistance services will be provided on-site prior to separation and after
_ separation from the Site at the off-site Career Assistance Centers. '

Relocation expenses of $4000 will be reimbursed for documented cxpénSes of
relocation during the 12 months following separation, provided the hiring company

- does not reimburse relocation.

Tuition reimbursement up to $5,000 per year for two years per participant will be
reimbursed for an approved course of study to a maximum of $10,000 or completion of
the approved plan of study whichever comes first. _

Eligibility for Voluntary Separatidn Paymém Prograrh

All M&O and eligible subcontractor pgrsonhel (as defined in the introduction of the FY
1995 Workforce Restructuring Plan) at the Rocky Flats Site and Oxnard Facility are
eligible 1o apply for voluntary separation when offered by their employer.

 Each application will be screened by the M&O Contractor/Integrating Contractor or
- eligible subcontractor, using the following criteria to accept or reject those applicants.’

Y

--Impact to critical Environmental, Safety, and Health mission supported by the
applicant, , . : : ) -
--Impact to critical Safeguard and Security mission supported by the appiicant,
--Creates a condition which would require hiring off-site to backfill the vacancy,
--Probability that the applicant will be involuntarily separated, o
--Probability that the voluntary separation by the applicant will save another worker
from being involuntarily separated. _
- 33



Rocky Flats Environmental Technology Site
Voluntary Separation Payment Schedule
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. APPENDIX6-

" COST MATRIX BY FISCAL YEAR FOR
“WORKFORCE RESTRUCTURING
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TOTAL SEPARATION COSTS

INCLUDING PAYROLL TAXES $12.814.971 $24.341,509 0-  $37,156,570
Voluntary Separation Program ** - $11,382,218 - §20,520,149 : -0- . '
Involuntary Separation*** - $1,432,753 $3,821450 0-
HEALTH INS. CONTINUATION ****  $1,201,000  $5,237,500 $1210750  $7,739,250
SEPARATED WRK RETRAINING ~~~ $525,000 | $2,225,000 $800,000,  $3,550,000
TRANSITION WORKSHOPS . $365000 - 0- 0 ©$365,000
RELOCATION ‘  $230,000 $680000 -0 $910,000
CAREER ASSISTANCE CENTER/ | : o - »
WORKFORCE RESTRUCTURING =~ $3,240,000 - $1,500,000 0- © $4,740,000
' LABOR MANAGEMENT COUNCIL/' o | | R |
PEER DISPLACEMENT ADVISORS -~ $420,000 - -0- . $420,000
RETAINED WRKR RETRAINING *****  $2,150,000  $250,000 0-  $2,400,000
STHLDR/COMMUNITY SUPPORT ~ $100,000 $100000 . -0- . $200,000 |
TOTAL - 211 1 534,334,02'2'  $2.010.750 $57,480,820
* Includes FY’ 95 npple into subsequent years | ‘

** . Voluntary separation program costs based on 520 WOrkers@$21 888. 88/person for FY’95 +-
» 966 workers@$21,242.39/person for FY’96 ‘

- ***  Involuntary separation costs based on 146 workers@$9, 813. 38/person (mix of hourly, salaricd excmpl & salaricd non-exempt)
for FY'95 and 300 workers@§$11 SOWperson (all salaned exempl) + 50 hourly employces@$7 ,42Y/person who will be
separated in September for FY'96

s++*  Assumes 50 percent parumpauon rale ' .
sesee .Relamcd worker retraining includes monies for the Rocky Flats Insutule Tunuon RelmburSment & retraining for new posmons
in FY'95 plus only monies for the Rocky Flats Insutule in FY'96
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*
RO P UIED

United: States Government | _ Department of Energy

memorandum

Rocky Flats Field Office

DATE NIV 2 - Gt

REPLYTO
ATTN CF.

SUBJECT:

T

| HRISD:BW:11362

120-Day Notficadon of Woridforce Restructuring for Fiscal Year 1995

W. R Gillison

Geoeral Manager

Wachenhut Services, Inc.

In ac..orda._cc ‘with Section 3161 of the Natonal Defens= Authorizaﬁon Act, you are hereby

aur.hon7~c to issue the 120-day notification of peading workforce realignments for FY 1995.

This 1ssue must notfy all employ'ecs of future sraﬁng :.mpacts duc to change of rmss:on skail

- mix requuemenus, mmzet hm.tauons and p-og"_mm__uc qu1umncnm

As you are awere,  RFFOisin the p-oc.ss of finalizing the draft FY 1995 Wcrqurce.

’ Resrnicﬁ:d.’ag P‘an o be suornrn:d to Hc.ad:n.m:*s 45 days from the da:.e of the 1 20-da~."

no"ce Iti is imperodve that W SI ﬂrovzd. RI—'FO wna esdirs ates of how many ard whet types

of jobs will be .:npa::ed I-‘Y 1995 by December Z, .994 or 25 soon as praciczble.

Mark N. Silverrnan
Mgnagc:
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] mr_a::n

Um’:ed States Government v 5 . pepariment of Eneray

memorandum

FAY 2 89

DATE
pEPLY TO
ATTN CF:

SUBJECT.

TO:

Rocky Flais rield Office

ERISD:BW:11361

120-Day NotScation of Workforee Res&ﬁcn:ﬁng for Fiscal Year 1993

Axzson Bariiagame
Presideat

EG&G Rocky. Flats, Inc.

In accordance with Secﬁon 3161 of the Nazional De:e:sa Authonzancn Act, vou are besety
authozized to issue the 1”04da)' notfcztion of peading workiorcs mahgn—-\cnts for FY 1995.

This issue most potify 211 emmoyecs of fucsre siaffing impacts due @ change of mission, skl

- mix :eu_u_i:c-r.c:zs. oudoc: L-n;‘;.:c,,s anc “"Cg:?.m.- matic —ecureme*' 28,

As you 'é:'- awas re, RFFQ is iz the process of ; finalizing the drats FY 1995 Wogdcres
Rcsn'-m.‘.. Plan 1o be suo:n.‘t =310 rc..nquz.rars as QcYS from the dc.T-‘ of the 120-day
not.c° n is L“wacr thar .:C&.C \:}Icmc‘.~ us wits the woridorce 222-7 20 le.er than

-

cember ..,1994 for mc x.sxon :mo the pizn.



NHUT;

. SECURITY SYSTEMS AND SERVICES THROUGHOUT THE WORLD

WACKENHUT SERVICES INCORPORATED

- ROCKY FLATS
: P.0. BOX 1719
EROOMFIELD, CO 80038

WSI-HRD-RFETS-94-6349

NOV 25 1994

m0: ALL WSI, Rocky flats Envircomental Technolocy Site Employeses

'RCCXY FLATS WORK FORCE BESTRUCTURING PLAN

0
0

S.
l||

Bccky TLats is transiticning to & new mission thzt ravolves
lzrcely around ernvironmental clesnup, management, &nd - '
rssgozTasicn. Tt recuizss c¢iiferent jeb skills than those neeced
fzr our Tésc prbduc:ion_:sle; Reduced budgets in boch Defense
PrcgTrams zriéd Environmentzi Managament, alcng with this change in
cshe Site's mission, will reguise additional reductions in the
work forcs curing Fisczl Yess 1995 (FYesS).

DOZ-25F0 is regquired v Section 3161 of che'Nat;cnal Def=nsa
au-norizatien ACT LO p:ov;'e-em;lﬁyees with & 120-4zv
—ozificzticn ol amy pcssitie T ziignme of the wosok fcrce of
"reduction in personnei. DCE-2 thac nocificacicn on
Nevermzer 2ZI, 19094. meis ilett snfizmaticn of thet acticon.
~-o Novem=msr 22, 19984, —ccificztion triggersd 2 series cf
zcoivicies, imecluding the ILnE-LZ recess of the TIES Recky .
Tilzts Eavizcnmental mecmnology te Werk Forces ReSTIUCTUIIRG Plzn
(WFEF). DCE-RFFO is prepaz-ne 2 final drzft of the WI&iF. Whezm:
r=a &rzft plan is iegzued, copiss will De evailazblie for
exzminaticn in tme purniic AZZaizs Ofiice, shifr brisfing room,
and the =uman Fesource DeperTment. Tea. finzl plan will be sent
s DCE aezdgQuartars sor zpprovel befcre sucmitczl to CongIess.
As we finglize our TVYES budgst, emplovess wWRC MY be dirsctly
affeccsd will be necified by their managers. we are fimalizing
rme budgeI procsss a=2 Security Emercency Respcnss Plan {(S=ZR>2)
whiom will idenctiify umiis necessary &nc :EQ"lremen:s'for the
crocecticn of SW4 as well as che Kezlth ancd szfacy oi emplicyeses
=z RSZTS and the community. Tt is impertant UO reiterzte that
nech nously and salzriec erplcvees may be affected by the
gicnificzntly reduced TYCES operzting bucget. mhe-efors, we
expect TesTIucIuIing zczivizies to centinue tkrouchout tlie YVesr.
mhe majority of perscanel reductions will occur in the 2nd ant’
3ré cuarters of the siecai vear, with other reducztion " @ccurzing
on an as needed basis. ' - -

we encourzce employeess O avzil themselves ot existcing training
and educationzl progIaEms ciZe—ed through the Caresr Assistance
Czncer end.the c-adicticnal

Teitien Reimbursement DProgram.

WSI-RF Form 2 A (Rev. £3¢) , . A Prq('essianc;'.‘sm With Integriry



" NOY 28 1984

I is also important to note that‘implemencation of anv reduction
plan will include oucplacement:programs, career advising. and
ret:aining oppor;unities chrough the Career Assistance Center
which is available for use by all employees. ALY reduccions or
realicnments will be in accordance with collective bargaining
agreements and site procedures. I am also committed to working
toward a goal that a;complishes the majority of this downsizing
effort through voluntary separaticns. o |

The Guard Pcst, along with other communicaticn vehicles and
publicaticns, will continue to pe a souxce of information for
empiovees tnhroughout this process SO thet we may all plan for 2
new .fucure f£oT Rocky Flates. We are cermizzed to supportT our

erplovees and ensure the'lines of ccmmunicatlon.remain open.

Plezse feel free to call Gail Bange at excension 5732 cr the
Czrser Assistance Center 2at excension 47ES, if vou have zny
cestli

onsg QT ccncerns.’

wiliizm R. cilliscn
~onerzl Manzger



",” EGcG  ROCKY FLATS

v N

£G&G ROCKY FLATS. INC. o 4 : ,
RCCKY FLATS PLANT,P.C.3C +62, GOLCEN, COLORACO 205824046+ « (332} '¢25-75C0

' November 28, 1§84 . ) ¢4.RF-02167
- 3220.1

.To All -’-"aC Rocky Fiats, inc. Employess
RQOCKY F‘_-‘-\TS WORK SORCE RESTRUCTURING PLAN - ARB-1 gd-c¢

Rocky Flats is transiticning 0 & new missicn that revolves largeiy =rcx.nc gnvironmental
cleznup, manzgement. gnd resioraion. Il recuires cifferent job s«ills irian thos rneeded
for our gast oroduction tole. Reduced bucgets in both Defense Frograms anc £ nvironmente!
Mancccﬂem alcng with this change in the Site's mission, w:ll recuire acciticnal
recuctions in me work force curing Fiscal Ye=r 1ees \r-Y S

DCE, GFFD is reguired bv Seciion 3161 of the National Deiense Authon:ancn Ac: to provice

employess wu“x 120-Cav nO[lﬂchlOH of any gossible reziicnment cf the werk inrce or

reduciion in personnel. DOE. RFFC issued el non.xccnon on Novemgcer 22. i1ec4. This
~lenter is & coniirmaticn of tnat zcrion. -

2. 1824 notification has 'ricgerss & seriss of ‘activities, m:.ucm the
ss of the FYES Rocky Fias Savironmentet Tecnnoiogy Site ‘Work ForCe
izn (WFRP). DCE. RFFO s precaring 2 finai drzfi of he WFSF. When the
Grait pien is iSSUES. COCes s will be avaziizoie for -x.—_.umcuon in =moloyes \.,or-\"xumc:"cn...
Buiicing 111, Community Reiztiens. Suiicing T130F. ang Humar Sescurceas
Suiiging 452. The finai Plan will be sent. to DCz=, ..e_cm.sners for :porov;t befcre
submitiai to Cong:ss;;

We &re finaiizing e work gackage develooment Drocsss ..of Fves which wiil icentify
skills zecies by & significantly resucec defensa nyCUC'lOn budge!. It is imporient 0
reiterzie that the job clgssificziions mest likely 1o te aiffecied wiil te szlaried, zlthougn as
we move thrcucgh ine vear we will continug io move poth szlaried and houny imc the job

" cizssificziicns necessary lo cary oul the Site’s missicn. Thereiore. we €xpec
resiruciuring zsiivities 1o CORNnuE throughout the yezr. The mzjority of ,,ercannei
recucions wiil oczur in the second quaner of the fiscal year with other raguctions
occurring on 2n as neeced "*=i= As we finalize our FYSS DuUCgE!:, 2MPloyess who may be
direcily aifeciec will de notified By iheir MEnagers. Those szizried employees zftectec wiil
te placad inwo ihe Werk Zorce Transiton Program. We enclurece ampiovess o aveii ,

: tnemselve= of exisiing training and educztlicnal preerams one'ec at me Site.



All E23G Rocky Fiats, Inc. Employees

November 28, 1994
‘84.RF-09187 : .

Pzge 2 ' L S '

It is also important to note that implementation of any reduction plan will include out
placement programs. career agvising, and retraining opportunities through the Career
Assisiance Center which is available. for use by all employees. Any reductions or -
realignments will be in zccordance with collective bargaining agreements and Site
procedures.. | am also committed to work toward 3 geal that zczomplishes the mazjority of
this .downsizing effort through voluntary separations. .

Ths Horizon, slong with other cemmunication vehicles and publicztions, wiil continue 10 be
a scurce of information for employees throughout ihis process so that we may ali pizn for a
new future for Rocky Fiats. ‘We are commitied 10 suepon our employess enc ensure the
lines of communicziion remzin open. Please feel free o czll Employee Communicztions at
c€8-7255 or the Career Assisiance Canter at 253-47¢S. if you have any guestions of
cencarmns. S ' Co

v

A T A
Anson H. Buringzmesyy



WRCKENHUTE

SECURITY SYSTEMS AND SERVICES THROUGHOUT THE WORLD

WACKENHUT SERVICES INCORPORATED
. : ROCKY FLATS

P.O. BOX 1718

BROOMFIELD, CO 80038

_ Fﬁg 131995 | o | : WSI-HRD—RFE?Sf9S—Sl78

To All WSI-RFETS Employees
ROCKY FLATS WORK FORCE RESTRUCTURING ACTIVITIES

The Rocky Flats transition to a new mission focusing on : :
.‘environmental cleanup, management, and restoration is an ongoing

process..  The Department of Energy (DOE) previously issued a 120-

day notice of pending restructuring activities to all Rocky Flats -

employees on November 22, 1994, projecting reductions of up.to

700 Rocky Flats workers during FY95. - . :

However, DOE has now announced that further budget reductions are
required in FYS5, FY%6, and beyond. Based on the requirements cf
Section. 3161 of the National Defense Authorization Act to provice
emplovees with a 120-day notification of any possible realignment
of the work force or reduction in personnel at the Rocky Flats .
 Environmental Technology Site, DOE issued a second 120-day notice .
for FY95 on February 10, 1995. New projections are that up to
2,400 (1,700 additional) workers will be separated during o _—
Calendar Year 1995 from the M&O's, Integrating Contractors, and
subcontractors. Pursuant to the Worker Adjustment and- S
Notification Act (WARN), 29 U.S. C. 2101 et. seg., this letter
serves 'as notice that permanent layoffs as a result of this
_second notice will occur in the 1lst quarter of FY26.

These notifications have triggered a series of activities,
including the finalization process of DOE's FY95 Rocky Flats
 Environmental Technology Site Work Force Restructuring Plan
(WFRP) .. DOE-RFFO has prepared the plan that is available for
review in Human Resources, Building T119B and Work Force
Restructuring, -Building T130J. The final Plan will be sent to-
DOE Headquarters for approval before its submittal to Congress.

The new budgets will require further reductions of workers
‘employed by WSI to meet the overall goal of reducirg 2400 Rocky
Flats workers from the Site. Most WSI employees are likely to be
affected. Although there are no.specific groups being targeted
at this time, there may be changes when the new integrating
contractor assumes operation of the Site. Therefore, we expect
restructuring activities to continue throughout the year. 2all

WSI-BF Form 24 (Rev. 5631 - ;  Professionalism With [ ntegrity



FEB1 3 198§ ] ~ :
WSI-HRD-RFETS-95-5178 , {n
Page 2 of 2 =~ - :

reductions and realignments will be in accordance with collective -
bargaining agreements and Site policies and procedures. '

It is anticipated that the Voluntary Separation Payment Program
(VSPP) now in process will reduce the WSI headcount by 38. If
this does not happen, employees will be notified and
involuntarily laid off by March 28, 1995. These personnel
reductions will take place in the third quarter of F¥35 to bring
the reductions under the first 120-day notice to the 700
employees, 50 of which will be WSI, originally announced. Up toO
another 1,700 Site employees will be reduced by the new
integrating contractor by the end of the first quarter of FY96
under the 120-day notice dated February 10, 1995, o

The involuntary  layoff process will be implemented with layoff - .
notices issued on or about March 28, 1995. Employees will be R
selected for layoff per the selection criteria outlined in the

FY94 Work Force Restructuring Plan. These employees will receive

the benéfits outlined in the FY95 Work Force Restructuring Plan.

Please be aware that outplacement programs, Career advising, and
retraining opportunities are available to all employees now and
. after separating under a voluntary oI involuntary separation

program. We encourage employees. to fully utilize the training, - )
educational programs, and;other‘services offered through the o N
Career Assistance Center, Building T130J. _ :

The Guard Post and Horizon, along with other communication

. vehicles and publications, will continue to provide information

for employees throughout this process. We remain committed to
providing you with the most complete information available upon
which to make these important decisions about your future.
Please feel free to call Human Resources at extension 5732 or
5733, or the Career Assistance Center at extension 4785, if you
have any questions or concerns. ' '

Sincerely,‘n L
illiam R. Gillison

General Manager ’

WSI-RFETS : ‘ ' ’ . . : °

WRG:GB:sjd
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RELEASE o o | Fof-lmmedlate Release’

Contact: Jennifer Thompson, 303/96-6-6‘285 Pager: 966-4000/id7815 = 95-051
Reduction In force Initlated at Rocky Flats Environmental Technology Site

GOLDEN, Colo., May 11, 1995 — The U.S. Department of Energy today
announced the schedule for implementation of a major reduction (n force at the
Rocky Flats Environmental Technology Site. Actlvitles may atfect up to 1,700
positions at the site. This reduction In force was first announced on Feb. 8, 1995,

. with the Issuance of a 120-day notlfication.

The schedule Includes the offering of a Voluntary. Separation Payment
Program later this month, followed by Involuntary separations In August (See
attached). Lo S : : .

Restructuring actlvitles at Rocky Flats ‘are _part of a natlé_nwlde effort by:
the Department of Energy to reduce Its contractor personnel by 19,000 by the end -

_of Flscal Year 1996. These reductions are budget-driven. and are designed to mazke

the Departmeént of Energy -more efficlent and cost. effective.

“We are In the midst of fundamental _chahge,”'explained~.Department of
Energy, Rocky Flats Field Office Manager Mafk Sliverman. “We are In transition
at Rocky Flats_,_'throughout DOE and the total federal government.” R

“This Is a very difficult time for our work force,” Silverman sald.
“Employees -are being faced with a lot of change — a change In contractor,.
reduction In budget and this reduction In force. We are doing everything possible.

"to ensure that all -employees are treated falrly and are provided with the

" worker, the public and the environment,” Silverman said.

resources they need to seek new career optlons. The goal Is to have as many
people. as possible leave through the Voluntary Separation Payment Program,
reducing the number of people who will have to be laid off.” -

" Although the restructuring is expected to primarily atfect EG&G Rocky Fiats -
Inc. employees, other contractors, Including the site’s security contractor,
Wackenhut -Services Inc., will also be affected by the restructuring. = ' ‘

“Even with these reductions, we. will still ensure the maintenance of the
number of people with the required skills necessary to protect the safety of the

o

- more -

Recycied
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Work force restructuring actlvitles at the site are requested and approved
by the Department of Energy, and implemented by EG&G Rocky Flats Inc. and
Wackenhut Services Inc., the site's current prime contractors. In April, Kalser-
Hill Company L.L.C. was ‘awarded the new Integrating management contract for
Rocky Flats under the Department of Energy's contract reform Initlatlve. Kalser-
Hill will assume responsibilities at the site July 1. In the meantime, Kalser-Hlll
Is Involved In transition activitles at the site, part of which Includes assessing
work force requirements and Issulng employment letters to those employees
necessary to fulfill the site mission. -

The reductlon In force is structured so that employees not provided
employment with the Kalser-Hill team (Kalser-Hlll Company L.L.C. and Its direct
subcontractors: Safe Sites of Colorado, Rocky Mountain Remedlation Systems,
Wackenhut Services Inc., Dyncorp and Quanterra) will be separated by the site's
current contractor, EG&G Rocky Flats Inc. o - '

In accordance with section 3161 of the 1993 Natlonal Defense Authorization
Act, a revised Draft Work Force Restructuring Plan Is being developed by the DOE, -
Rocky Flats Fleld Office, in consultation with employees and local stakeholders.
The plan Is Intended to minimize the effects of these restructuring actlvitles on
Rocky Flats workers and thelr communities and outlines the benefits for workers
affected by this restructuring. Relocation and outplacement assistance, medical
beneflts and provisions for retralning opportunities are Included In the plan.

sExtenslve efforts are In place to assist employees with finding a new job
once they leave Rocky Flats,” Siiverman sald. “Both onsite and offsite Career
‘Assistance Centers are available. These ‘centers provide numerous services
including resume writing, lntervlewlng.and Job llnes.” :

. The 1,700 reductlion in force Is In addltloﬁ to a reduction 'of‘70_0 which o
occurred earller this year and was accomplished through voluntary separation and
involuntary layoft. Of the 700 employees, 482 left under the voluntary program. .-

: The current employment level for the site’'s prime contractors ls
approximately 5,900, Including EG&G Rocky Flats Inc. and Wackenhut Services
inc. employees. This number Is expected to drop to approximately 4,200
following work force restructuring activities scheduled to occur over the next
several months. In the past, prime contractor employment levels at the site had
risen as high as approximately 7,500. This occurred, during 1991 when the site’
was preparing for the resumption of weapons production and -implementing more
stringent safety and operations standards.

- 30 -
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‘Attachment/Page 3

Rocky Flats Environmental Technology Site
Work Force Restructuring Activities Schedule

~ Editor’s note: The 'folldwlng are the major work force 'rectructurlhg actlvitles-
scheduled to occur over the next several months: -

« A work force analysis Is belng conducted by-the Kalser-Hill team to
determine the employee. skills mix required to meet the mission needs at
Rocky Flats under lts new Integrating management contract. - This will
ensure that the proper skills mix and Job functions are malintained for work
at the site. The work force analysis Is scheduled to be completed June 8.

« EG&G Rocky Flats Inc. plans to offer a Voluntary Separation Payment
Program to Its employees, both salary and hourly. This program Includes - a
one-time, enhanced separation payment plus a combination of other -
incentives which are within the .Department of Energy-approved Work Force
Restructuring Plan. The application perlod for thls voluntary program Is
scheduled to run from May 22 through June 16 with a four-day rescission -
period ending June 20 to allow employees time to change their minds.

« The Kalser-Hill team Is scheduled to begin sending letters for employment
to EG&G employees In May with most offers out by June 14. The timing of
these letters Is such that employees who may not recelve a position with
Kalser-HIll .or Its direct subcontractors will still have time to -participate
In the voluntary program Ilf they choose to do so. Employees will have until
June 20 to elther accept or reject their new position with the Kaiser-HIll
team. The Kaiser-Hlll Company will assume the United Steelworkers |
contract as currently -negotiated and all its covered emplioyees. -

_ « At the conclusion of the voluntary program, EG&G Rocky Flats Inc.. will
issue Worker Adjustment and Retraining Notlfications to those salaried
employees either not offered employment or who decline offers of
employment with Kaiser-Hill. This Is expected to begin on June 26.
Employees to be laid off will recelve this notice and a severance package
based upon thelr length of service. The reduction In force Is expected to be
completed by Aug. 28. ~ R -

Recycled
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-LOCAL UNION.

' Hours requlred in a year to maintain fun hoa!th benafits
Asbestos Warkers, Local 28 1800 hours - .~":°.
 Boilermakers, Local 101 . 1000 hours
Brickléﬁe'ré,tocal 7 1000 hours
| Cafpehférs District Council 1560 hours”
| Carperiters; Local 1396 1580 hours - :
Carpet & Resillent Tile, Local 412 1320 hours

Cement Masens, Local 677

1440 heurs

 Electriciaris, Local 88 . . 1820 hours -
| Operating Engineers, Local 8 1600 heu rs
Giaziérs, Loca! 530 16800 hours
Ironworkers, Local 24 2o JnourS
| Laborsrs District Council 1440 hours
~ Laborefs, Local 720. 1440 hours
Millwrights, Local 2834 1580 hours
Painters & Drywall, Local 79 1440 hours
Plumbers & Gas, Local 3 1800 hours
Pipefitters; Local zos 1500 hours’
Roofers, Local 41:° 1200 hours
Sheat Met_ai',‘Lccél g. - 1920 hours
Sprinkler Fitters, Local 8689 V760 hours
Teamstars; Local 13

] 1600 hours
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Stakeholder input and comments were reeexved in several forums including bneﬁng and informational
meetings, comment periods, and work group meetings. .

' ‘BRIEFING AND INFORMATIONAL M.EETINGS

: June 7, 1994 * Public Mectmg held at Arvada Center Arvada, Colorado Sponsored

jointly by DOE and EG&G
June 16, 1994 Two employee informationhl meetings held on site. Sponsored
: jointly by DOE and EG&G '
Oct.-Nov. 1994  Sixteen employee mformatlonal meetmgs held on site. Sponsored by
: EG&G. )
Dec. 21-22, 1994 Two employee informational meetmgs held on site. Sponsored
: - jointly by DOE and EG&G
May 1995- | ~ Sixteen employee mfonna_uonal meetmgs held on site. Sponsored by
o EG&G and Kalser-Hxll
B COMMENT PERIOD

A pubhc comment penod was’ opcned and advertised May 24 1994 through June 24 1994 A second
" comment penod was opened for one week in June of 1995 ‘

WORK GROUP MEETINGS

Monthly meehngs are held by the Worker Impacts Committee to dl.scussvongomg‘ 1ssues T'elated to work force
restructuring. members of this committee include union representatives, oongressxonal delegates, DOE/RFFO
employees EG&G employees, Rocky Flats Loca] Impacts Imnatwe members and local businesses. . -

In addition, a weekly labor/Management Council meetmg is held The council is compnsed of three EG&G

salaried representatives; three EG&G United Steelworkers representatives; one WSI salaried representative; .
- one WSI United Government Security Officers of America Union representative, one J. A. Jones., ° i

representative; and one Colorado Building Trades representative. The Council's charter is to provide

oversight for the retraining of sirplus Rocky Flats workers, to assist in the operation of the’ Career Assxstance
Centers, and to prowde support for restructuring actlvmes '

F

STAKEHOLDER COMMENTS FY 1995 WORK FORCE RESTRUCTURING PLAN

~ # COMMENTS ‘ ' : SUBJECT
30 HEALTH INSURANCE COVERAGE - Tlurty comments were
. received regarding medical, dental, and vision coverages. -
- Comments included requests to drop the spousal coverage
restriction, extend the length of medical coverage, and add dental |
and vision coverage.

7



30

29

19

18

10

VSPP/BENEFITS ELIGIBILITY - These comments addressed the
eligibility of employees for the bencfits offered in the plan,
especially through the Voluntary Separation Payment Program.
Requests included removal of the September 27, 1991 'Cold War
Warrior' limitations, opening of the Voluntary Separation
Payment ngram to all employees, and subcontractor eligibility.

WORK FORCE RESTRUCTURING PROGRAM PROCESS
AND ADMINISTRATION - Comments in this area focused on
the actual program process and its administration including
recommendations for closer oversight by DOE, third party
administration, and a DOE appeals board.

MISCELLANEOUS - This category is comprised at one-time
comments covering a variety of issues including economic
~ development of the site, concern over still unemployed

separated workers, and a request for stakcholdcr organization
lists. y

EDUCA'I'ION/TRAINING - Comments rcgardiﬁg cducation '
" and retraining addressed areas for both separating employees

and remaining employees. The comments included statements

on apprenticeships, retraining of at-risk employees for other snc
- positions, and educatxonal bcneﬁts for scparated workers

STAFFING PLAN/JOB DESCRIPTIONS - The ten comments

~ received addressed the need for current specific job descriptions
and an accurate staﬁ'mg plan for future employment needs.

PROGRAM FUNDING - Sevcral commcnts were recelved
from individuals concerned with how the decrease in DOE
funding will impact work force r&stn_xcnu'ing programs.

YEARS OF SERVICE - Comments were received requesting

_ that continuous employment in the federal and/or DOE system

be con51dcred as years of service for purposes of the VSPP

RETIREMENT - These comments reqmsted that anot.hcr.

early retirement package be offered at the site as part of
work force restructuring.

'REHIRE ELIGIBILITY/PREFERENTIAL HIRING - These
comments were directed at establishing time linmits on rehire
-eligibility for VSPP participants and preferential hiring status
for involuntarily separated personnel.
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Ayt A."-:... -
Schedule of Benefits

" Elect | Voluntarly | Involuntarity | M8O
to Separated ' | " Separated Employee

" Retire o N

Early Retirement Incentives . X X

Voluntary Separation Imeniwos'--"" T X - <
Training for New Missions ' X X

Tultion Assistance - - | X X X

Refocation Assistance | .| x X X
Preference in Hiring ' | R R

Outplacement . | | S X X
Construction Worker Benefit ' N | o
Displaced Worker Medical | ‘ x|l ox X
Benefits o S S P

R = Required benefit if employee meets job t;Ila&hwent' test
X = Should be considered. ~ .
O = Generally not Wle except in special clrcumstances -



